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FOREWORD 


One  of  the  goals  for  the  U.S.  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences  (ARI)  is  to  facilitate  the  development  of  training  strategies  that  will  serve  the  needs  of 
the  combined  arms  team  today  and  into  the  21st  century.  The  indispensable  foundations,  the 
cornerstones,  for  meeting  this  goal  are  solid  information  and  data  bases.  One  such  base  is  a  set  of 
comprehensive  descriptions  of  how  soldiers  accomplish  their  missions.  Many  task  descriptions 
have  been  developed  where  the  focus  is  on  activities  within  a  particular  Battlefield  Operating 
System  (BOS);  these  are  often  further  narrowed  to  one  BOS  element  within  one  echelon.  What 
have  been  lacking  are  fimction  analyses  along  with  task  descriptions  that  have  a  broader  BOS 
perspective;  one  which  focuses  not  only  on  intra-BOS  relationships,  but  also  the  relationships  of 
that  BOS  with  other  BOSs  in  accomplishing  the  overaU  mission.  It  is  this  latter  perspective  which 
is  needed,  for  example,  to  define  training  requirements  and  strategies  for  combined  arms 
operations. 

The  assessment  procedures  described  in  this  report  are  based  on  a  function  analysis 
resulting  fi'om  one  of  three  efforts  conducted  under  the  ARI  project,  “Innovative  Tools  and 
Techniques  for  Brigade  and  Below  Staff  Training  (ITTBBST).”  The  work  in  this  part  of 
ITTBBST  is  the  fifth  in  a  series  of  ARI  projects  directed  at  analyzing  the  vertical  and  horizontal 
synchronization  required  by  combined  arms  operations.  All  of  the  projects  have  analyzed 
fimctions,  previously  labeled  “critical  combat  fiinctions  (CCFs)”  and  now  labeled  “battlefield 
functions  (BFs).”  The  previous  projects  analyzed;  all  BFs  performed  by  a  heavy  battalion  task 
force;  a  sample  of  seven  BFs  performed  by  an  armored  brigade;  and  the  integration  of  fire  support 
BFs  as  performed  by  an  armored  brigade  and  at  echelons  higher  than  brigade.  The  research  in  this 
project  analyzed  BFs  in  the  Command  and  Control  BOS.  Separate  coordinated  analyses  of  these 
BFs  were  performed  for  the  armored  brigade  headquarters  and  four  types  of  supporting  units. 

The  analyses  developed  in  the  project  have  been  used  in  the  development  of  staff  training 
in  related  projects  within  the  ITTBBST  program.  In  addition,  U.S.  Army  Training  and  Doctrine 
Command  (TRADOC)  representatives  have  identified  a  variety  of  applications  by  TRADOC 
training  and  other  developers  as  well  as  potentials  for  collective  training  management. 
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The  results  of  the  Army  Research  Institute’s  examination  of  battlefield  functions  (BFs)  relevant  to  a  brigade  combat  team’s 
combined  arms  operations  are  in  a  series  of  two  volume  sets.  These  sets  cover  brigade  headqueirters  and  the  supporting  units  of  air 
defense  artillery  battery,  engineer  battalion,  field  artillery  battalion,  and  forward  support  battalion.  Volume  1,  Fimction  Analysis, 
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Assessment  Strategy  and  Assessment  Scale:  The  Strategy  section  advises  where  assessment  personnel  should  be  stationed 
to  both  observe  performance,  and  review  incoming  information  and  outgoing  products.  The  Assessment  Scale  can  be  used 
to  assign  evaluative  ratings  to  both  observations  and  products. 


(W 

to 

c 


> 

13 

> 

<L> 

I 

CiO 

C 

s 


'i  i 

t 


<D 

,o 

CO 

rO 

O 

Oh 

a> 

r2 

Td 

3 

> 

00 

o 

CO 

CO 

X 

O 

o 

X 

a> 

CO 

.2 

CO 

CO 

(D 

n 

< 

CO 

$ 

♦ 

CO 

O 

2 

a 

CN 

5 

•  rH 

CO 

nd 

rH 

O 

d 

§ 

00 

C\3 

cd 

CO 

d 

3 

.2 

o 

cd 

> 

00 

u 

d 

CO 

Xi 

O 

’a 

3 

<L> 

a> 

Oh 

CO 

d 

Vh 

c 

<L) 

CO 

CO 

40 

<D 

CO 

CO 

< 

.2 

(D 

rH 

d 

2 

<u 

o 

40 

o 

+-> 

3 

n3 

rH 

O 

i 

4-» 

o 

xi 

<o 

S 

^  o 


00 

<D 

4D 

d 

O 

.2 

d 

cd 

o 

d 

« ^ 

d 

<2 

s 

d 

00 

d 

d 

•  rH 

.*-1 

H-* 

2 

o 

3 

'TO 

3 

d 

o 

3 

o 

C^^H 

3 

CO 

rH 

§ 

3 

a> 

> 

B 

(U 

cd 

2 

CO 

3 

a 

'> 

o 

<u 

H-» 

Oh 

CO 

40 

2 

3 

d 

'TO 

o 

(U 

CO 

0) 

*> 

o 

.  • 

Vh 

CO 

W3 

(U 

0) 

41) 

d 

<u 

2 

’-d 

CJ 

CO 

4-» 

o 

d 

C+H 

w 

2 

C4-H 

o. 

O 

<U 

CO 

40 

+-» 

i 

<L> 

3 

(U 

na 

•  rH 

,2 

2 

43 

H 

Ai 

c/3 

o 

O 

d 

d 

T3 

Td 

O 

o 

Vh 

Vh 

Ah 

Oh 

bi) 

a 

'2 

c 

c3 


2  ^  ^ 

^  c/3 

J-i  CO 

<l> 

>  O  CO 

u  ^  w 

<u  CO  cd 

^  CO 

o 

2 
o 
o 


o 


o 

(D 


^  O 


> 

<u 


<u 


(L)  •={ 

w  «  I 

rv  ^ 

o  :2 

CO  ^ 

CO  ^  rH 

£  2  2 

-T?  ^ 


^  CO 


cd 


<D 


O.  CO 

O  CO  0) 

C/?  _ _  T-t 


U 


bJi 

.2 

*'4-» 

o 

"O 

c 

o 

U 


«+H  b 


I 


U,  O 

O  ^ 


CiJQ 

c  o  Td 


•5  6 


<=>  "S 

.2  § 


QJ>  o 
CO  Ah 


(N 


provide  the  desired  consistency  and  efficiency. 


Outcome  Assessment  Guides  .  These  guides  usually  require  the  commander  or  observer  to  be  present  to  watch  the  unit’s 
actions  and  judge  the  results.  Tasks  and  supporting  tasks  associated  with  each  outcome  are  grouped  into  likely  strengths  or 
weaknesses.  The  guides  are  supported  by  diagnostic  aids  tied  to  the  function  analysis  in  Volume  1 .  The  diagnostic  aids  list  the  tasks 
and  supporting  tasks  that  apply  to  the  outcome  components  and  task  summaries. 
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WORKSHEET  (Continued) 


ASSESSMENT  STRATEGY 
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refinements. 

With  brigade  units  to  assess  impact  of  refinements  on 
units’  capability  to  react  and  prepare  for  execution. 


Outcome  Focus  and  Location  of  Assessment 
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Where  appropriate  due  to  complexity,  some  Outcomes  have  been  divided  into  outcome  components  which  are  assessed  separately. 


OUTCOME  ASSESSMENT  OBSERVATIONS  AND  DIAGNOSIS 
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Accurate  doctrinal  terms  and  symbols  are  used  throughout  the  OPORD. 


Component  C:  OPORD  is  feasible  Adequate  Marginal  Not  Adequate 

(Use  Tables  4,  5,  7,  and  8) 

•  All  subordinate  and  supporting  units  can  accomplish  the  brigade  plan. 

•  The  brigade  plan  is  based  on  time,  space,  and  means  available. 


•  Safety  measures  are  built  into  the  OPORD,  especially  when  soldiers  are  expected  to  be  exhausted. 
Plan  maintains  security;  it  reduces  vulnerability  to  hostile  acts  and  surprise. 


OUTCOME  1:  Complete,  concise,  feasible,  suitable,  acceptable,  and  tactically  sound  brigade  orders  that  conform  to  doctrinal 
standards  are  issued. 
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The  brigade  air  liaison  officer  (ALO)  performs  mission  analysis  of  the  division  order.  [FM  6-20-10,  p.  2-3] 

(9)  Provides  input  to  the  brigade  S3  for  the  WARNO.  [AN] 

The  brigade  naval  gunfire  liaison  officer  (NGLO)  performs  mission  analysis  of  the  division  order.  [FM  6-20-10,  p.  2-3] 
(6)  Provides  input  to  the  brigade  S3  for  the  WARNO.  [AN] 


The  brigade  air  defense  officer  (ADO)  performs  mission  analysis  of  the  division  order  and  determines:  [ARTEP  71-3 
MTP,  Task  71-3-6002/1;  FM  6-20-10,  p.  2-3] 

(11)  Provides  input  to  the  brigade  S3  for  the  brigade  WARNO.  [AN] 

The  brigade  (Bde)  signal  officer  (SO)  conducts  mission  analysis  of  the  division  order  and:  [ARTEP  71-3  MTP,  Task 
71-3-1 101/la] 
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The  brigade  XO  or  S3,  in  conjunction  with  other  staff  officers,  prepares  brigade  WARNOs  as  often  as  is  required  and  is 
feasible  (normally  a  minimum  of  three  WARNOs  are  issued  during  the  conduct  of  the  military  decision-making  process 
(MDMP)),  which  include  critical  information  available  at  the  time  of  the  WARNO,  such  as:  [FM  101-5,  p.  H-14;  ARTEP  71-3 
MTP,  Task  71-3-3001/lf] 


4bl  Required  maps  (if  changed  from  the  current  brigade  OPORD).  [FM  101-5,  p.  H-14] 
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Unit  boundaries  and  other  control  measures.  [FN-JRTC] 
Missions  for  brigade  units.  [FN-JRTC] 

Task  organization  and  effective  time(s).  [AN] 
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The  brigade  commander  determines  CCIR  for  each  phase  of  the  battle,  including:  [Battle  Command  Battle  Laboratory 
(BCBL)  "Battle  Command,"  p.  21;  FN-Battle  Command  Training  Program  (BCTP)] 

(1)  Essential  elements  of  friendly  information  (EEFI).  [BCBL  "Battle  Command,"  p.  21 ;  FN-BCTP] 

(2)  Friendly  force  information  requirements  (FFIR).  [BCBL  "Battle  Command,"  p.  21;  FN-BCTP] 

(3)  Priority  intelligence  requirements.  [BCBL  "Battle  Command,"  p.  21;  FN-BCTP] 


Battle  damage  assessment  (BDA)  information  requirements  (addressed  separately  or  as  a  component  of  priority 
intelligence  requirement  (PIR)).  [FN-Command  and  General  Staff  College  (CGSC)] 
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Hall  Provides  concept  of  operation. 


1  lal4  Provides  the  brigade  commander's  intent. 
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i  The  brigade  S3  section  rapidly  produces  an  accurate  and  complete  brigade  OPORD  in  sufficient  copies  by  performing  trained, 
drilled  tasks  and  responsibilities.  Employs  the  necessary  staff.  [Lesson  Learned] 


The  brigade  XO  ensures  that  the  brigade  OPORD  is  characterized  by:  [FM  101-5,  pp.  H-2  -  H-6;  ARTEP  71-3  MTP,  Task  71- 
3-0001/8] 
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Incorporates  the  "fires"  portion  into  the  concept  of  operation  paragraph.  [ARTEP  71-3  MTP,  Task  71-3-3005/2a] 
Integrates  the  fire  support  plan  into  the  brigade  OPORD  as  an  annex.  [ARTEP  71-3  MTP,  Task  71-3-3005/2b] 
Ensures  that  the  annex  supports  the  commander's  intent,  to  include:  [ARTEP  71-3  MTP,  Task  71-3-3005/2c] 

(1 )  Use  of  fire  support  resources. 

(2)  Weighting  of  the  main  effort. 
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1  IhlO  The  brigade  XO  incorporates  input  from  the  brigade  FSO,  ADO/ADALO,  and  ABE  into  paragraph  3.C.,  “Execution:  tasks  to 
combat  support  units.”  [AN] 
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1  lil3  Provides  intelligence  input  to  the  S3  for  paragraph  La,  “Situation:  enemy  forces,”  of  the  brigade  OPORD.  [AN] 


CO 

C3 

O 

O 

d) 

CO 

o 

13 

CO 

CO 

(U 

D. 

B 

C 

.2 

*■§ 

o 

CO 

C/!) 

(U 

■i 

.SP 

‘C 

x: 

H 


& 

i 

a 

CO 

d) 


cd 

t 

2 

CD 

Cu 

CO 

(D 

I 


<u 

13 


P 

o 

I 

<u 

cw 

o 

d) 

W) 

•c 

X) 

I 

4h 

O 


d) 

P 

d> 

§ 


ccj 

cn 

Jp 

& 

2 

00 

Cu 

CO 

d) 


a 
•  »-<^ 

•H 

o 

•§ 

CO 


CO 

M 

CO 


a 

'S 

a> 

W 


m 

& 

2 

00 

I 

a 

CO 

d> 


(N 


.2P 

’w 

'O 

U 

u 

G 

G 

o 

00 

a, 

CO 

d) 

4-» 

s 


VO 


d> 

1 

X) 

'3 

S 

d) 

JC5 


O 

■a 

o 

i 

JO 


s 

8 

CO 

d) 

B 

c2 

o 

-o 

13 

p 


d) 

a 

JD 


O 

d) 

CO 

d) 

B 

c2 

a> 

•s 

•  ^ 
00 
d) 

13 

'-S 

d) 

s 

s 


CO 

'i-* 

c 

<u 

S 

-2 

13 

d> 

'S 

c 


o 

CO 

c2 

p 

O 

^3 


.2 


G 

.2 

‘o 

G 

CO 

G 

'3 

2 

o 

d) 

CO 

O 


CO 

*c 

1 

2 

00 


cd 


d) 

a 


CO 

CO 


cd 


Ph 


CO 

d> 


c/i  m 

tLf 

JG 

jg 

2 

G 

>1  »H 

Oh 

o  ^ 

2 

*5 

d> 

O 

2 

s 

^G 

2 

d) 

CO 

d) 

00  CL, 

‘C  w 

CO 

d> 

CO 

d) 

CO 

d) 

CO 

d) 

^  H 

2  ^ 

U( 

G 

CO 

s 

CO 

d) 

:S 

G 

CO 

CO 

<  i-H 
> 

H  ^ 

G 

G 

G 

t-H 

W 

PQ 

O 

W 

< 

Oh 

CN 

VO 

r- 

t—H 

r—c 

T— < 

IN— H 

»— ( 

T— , 

T— 1 

1— H 

t-H 

r— < 

The  brigade  S3  section  publishes  the  brigade  OPORD  in  enough  copies  required  to  support  the  operation.  The  brigade 
OPORD  includes  as  a  minimum,  the  following  information  in  a  doctrinally  correct  format:  [ARTEP  71-3  MTP,  Task  71-3- 
3002;  CGSC  ST  (ST)  101-5,  p.  6-5] 


Security  markings. 

Confirmation  statement  in  regard  to  oral  orders. 
Copy  number. 

Issuing  headquarters. 


2 

c 

b£) 


§ 

o 


.s 

cd 

X 


^  ^  Ch  oi!)4:5 


C 

o 

o 

13 

a 

o 

•  rH 

<D 

O 

CO 

oS 

CO 


<L) 


l-l 

cr  ^ 

CO  2 

c3 

O  Q. 

t!  ^ 
o  ^ 

2 

o  S 

*5  I 

p  -2 

•*-i  Q 


CO 

O 

1 

cr 

'O 

a> 

t3 

P 

'H 

o 

JD 

P 

CO 


^  00  S 

P  Q 

a  '^4-! 

^  S 

(D  Ok 

^  & 

S-*  p 

O  ^ 


X 


t/3  yr 

.&  8 

.is 

« '2 
Q  fe 


g 

P 

O 


S  I 


P  o 
.2  *5^ 


p 


§.2 
W)  w-J 


o 

CO 

p 

H 


oi 


P  ^  GO 

13  ^  S 

2  -H  SS 
?S  o  ^ 

3  I  ^ 
O'  S  ;d 


P  Xi 


‘3  .S 


.w 


•S  J3  8 

^  (M  ^ 

-  I  ^ 

<U  O  O 

^  ^ 

^  P 

a>  y  o 


p 

I? 


(2)  Discusses  units  essential  to  the  operation. 

(3)  States  corps  and  division  commanders’  concepts  and  intents. 

(4)  Provides  instructions  for  the  minimizing  of  fratricide. 
Attachments  and  detachments: 

(1 )  Does  not  repeat  information  under  "task  organization." 


Indicates  "see  task  organization,"  if  task  organization  used. 
States  when  attachment  and  detachment  is  to  be  effective. 
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States  priority  of  fire  support,  by  unit. 

Includes  time  and  duration  of  preparatory  fires  (if  applicable). 

Refers  to  fire  support  annex  if  used. 

Designates  priority  use  for  low-density  munitions  such  as  family  of  scatterable  mines  (FASCAM)  and 
copperhead  with  time  and  duration  as  appropriate. 


Intelligence. 

(a)  Provide  priorities  of  collection  effort. 

(b)  Refers  to  appropriate  annexes. 

(c)  List  priorities  of  organic  unit  collection.  [AN] 
Electronic  warfare  (EW). 
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(d)  Naval  surface  fires  (NSF)  support. 

(e)  Nuclear  support. 

(f)  EW  support. 

Air  defense  subparagraph. 

(a)  Organization  for  combat. 


(b)  Assigned  tactical  missions. 

(c)  ADA  priorities. 

(d)  References,  if  applicable,  to  ADA  and  Army  airspace  command  and  control  (A2C2)  annexes. 

Chemical  (nuclear,  biological,  and  chemical  (NBC)  defense)  subparagraph: 

(a)  Functions  and  support  roles  of  attached  chemical  units. 
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1 1 16  Service  support  (paragraph  4). 


Overall  concept  for  support. 

Combat  service  support  (CSS)  priorities. 

CSS  units  in  the  next  higher  CSS  organization  supporting  the  unit. 
Significant  issues  that  might  impact  CSS  operations. 

Any  significant  risks. 
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Original  order  signed  by  the  commander  or  his  designated  representative. 

Other  copies  authenticated  by  the  brigade  S3. 

Annexes  lettered  alphabetically  and  listed  in  the  order  as  they  appear  in  the  brigade  OPORD. 
Distribution  is  in  accordance  with  the  TSOP  and  includes: 

(1)  Subordinate  units. 


(2)  Higher  units. 

(3)  Adjacent  units. 

(4)  Supporting  units  as  necessary. 

Security  markings  (top/bottom  of  each  page,  centered). 


I' 

> 

o 

CO 

O 

1 

<D 

CU 

O 

<D 

cii  :-r 

W  CO 

d  o 
o  o 

I  ^ 

c/D 


op 

'u 

X> 

a> 


CO 

d 

H 

Ph" 

H 


m 


1 1  nl  The  brigade  S3  Air,  as  chief  of  the  A2C2  team,  convenes,  as  necessary,  the  A2C2  team  during  the  preparation  of  the  brigade 
order  to  ensure  full  coordination  and  integration  of  A2C2  related  information.  [AN] 


1  ln2  The  brigade  S3  Air,  assisted  by  the  brigade  ALO,  NGLO,  Marine  air  officer,  AVLO,  and  ADO,  develops  the  A2C2  annex 
including  the  following  as  a  minimum:  [ARTEP  71-3  MTP,  Task  71-3-3013/3] 
a)  Delineates  the  airspace  subsector: 

(1)  Upper  limits. 

(2)  Left  and  right  limits. 
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Friendly  EW  operations  which  affect  airspace  users.  [ARTEP  71-3  MTP,  Task  71-3-3013/3g5] 

Forward  arming  and  refuel  point  (FARP)  locations  (active,  preplanned).  [ARTEP  71-3  MTP,  Task  71-3- 
3013/3g6] 

Airfield  locations  and  operations.  [ARTEP  71-3  MTP,  Task  71-3-3013/3g7] 


(8)  Navigation  aids  (NAVAIDS)  locations  (active,  preplanned,  and  time  of  operation).  [ARTEP  71-3  MTP,  Task 
71-3-3013/3g8] 

(9)  Flight  operations  center  (FOC)  and  flight  command  center  (FCC)  location  and  operations.  [ARTEP  71-3  MTP, 
Task  71 -3-30 13/3g9] 

(10)  Coordinating  altitudes,  routes,  and  corridors.  [FM  101-5,  p.  H-133] 
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1  Ipl  Incorporates  relevant  information  derived  from  the  engineer  battalion  COA  war-gaming. 


1  lp2  Incorporates  the  task  organization  of  engineer  units  to  support  the  brigade  operations. 
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CO 


Ensures  that  the  plan  supports  the  brigade  commander's  intent.  [ARTEP  71-3  MTP,  Task  71-3-8004/3a] 

Ensures  that  the  plan  is  fully  coordinated  with  the  scheme  of  maneuver  and  fire  support  plans.  [ARTEP  71-3  MTP, 
Task  71-3-8004/3b] 

The  ABE  section  develops  a  crossing  site  overlay  and  a  crossing  site  force  buildup  matrix  to  provide  initial  river 
crossing  buildup  rate  information  for  possible  schemes  of  maneuver.  [FM  90-13,  p.  A-1] 
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placement  of  remote  anti-armor  mines.  Plan  includes:  [ARTEP  71-3  MTP,  Task  71-3-8003/2,3;  AN] 

a)  Target  locations. 

b)  Method  of  emplacement. 

c)  Duration  of  minefield. 

d)  Time  of  emplacement. 
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(b)  Non-engineer  units  capable  of  assisting  in  engineer  operations.  [AN] 

(c)  Non-engineer  units  capable  of  emplacing  SCATMINEs.  [AN] 

The  maneuver  brigade's  mission  statement.  [FM  5-100,  p.  C-7] 

The  execution  paragraph,  to  include;  [FM  5-71-3,  pp.  D-7  -  D-9] 

(1)  The  scheme  of  engineer  operations,  including:  [FM  5-71-3,  pp.  D-7  -  D-9] 


(a)  A  description  of  engineer  operations  supporting  the  brigade  maneuver  plan.  [FM  5-71-3,  pp.  D-7  -  D-9] 

(b)  The  engineers'  main  effort  by  mission  and  unit  for  each  phase  of  the  brigade  operation.  [FM  5-71-3,  pp. 
D-7  -  D-9] 

(c)  Division-level  missions  that  impact  on  the  brigade.  [FM  5-71-3,  pp.  D-7  -  D-9] 

Subunit  instructions,  including:  [FM  5-71-3,  pp.  D-7  -  D-9] 
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Health  service  support  (HSS):  designates  the  support  for  corps  engineer  units  performing  missions  in  the  brigade  area. 
[FM  5-71-3,  p.  D-9] 

Command  and  signal  paragraph,  to  include:  [FM  5-71-3,  p.  D-9] 

(1)  Command.  [FM  5-71-3,  p.  D-9] 

(a)  The  location  of  key  engineer  leaders.  [FM  5-71-3,  p.  D-9] 


(b)  The  engineer  chain  of  command.  [FM  5-71-3,  p.  D-9] 

(c)  The  Bn  TFs  designated  for  controlling  specific  engineer  mobility  efforts.  [FM  5-71-3,  p.  D-9] 
Signal.  [FM  5-71-3,  p.  D-9] 

(a)  Communication  networks  monitored  by  the  brigade  engineer  for  reports,  if  different  than  the  brigade 
TSOP.  [FM  5-71-3,  p.  D-9] 
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1  IqlO  Concept  of  operations  for  Army  aviation  assets  supporting  the  brigade  fire  support  plan.  [FM  101-5,  p.  H-1 19] 
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1  lr7  The  fire  support  information  addressed  in  the  brigade  OPORD  includes: 

a)  Priority  of  fires  and  how  that  priority  will  be  executed  during  each  phase  of  the  operation.  [FM  6-20-40,  p.  2-5;  FM  6- 
20-50,  p.  2-5;  FN-FA  School,  AN] 

b)  Concept  of  planned  fire  support  within  the  brigade  AO  for  the  deep,  close,  and  rear  battles.  [FM  6-20-40,  p.  2-5;  FM  6- 
20-50,  p.  2-5;  FM  101-5,  p.  H-123,  H-128,  H-155;  FN-FA  School] 


Division  targets  the  brigade  is  responsible  to  acquire  and  attack.  [FM  6-20-40,  p.  2-5;  FM  6-20-50,  p.  2-5] 
Retransmission  requirements  for  fire  support  communications.  [FM  6-20-40,  p.  2-5;  FM  6-20-50,  p.  2-5;  FN-FA 
School] 

Tasks  to  FA  units  and  subordinate  FSEs.  [FM  6-20-40,  p.  C-7;  FM  6-20-50,  p.  E-5;  FM  101-5,  p.  H-123;  FN-FA 
School] 
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School] 

Fire  support  execution  matrix  (FSEM).  [FM  6-20-10,  p.  5-1 1;  FM  6-20-40,  p.  2-16,  C-16;  FM  6-20-50,  p.  E-12;  FM 
101-5,  p.  H-173;  FN-NTC;  FN-JRTC;  FN-3/24  ID;  FN-Battle  Command  Battle  Staff  Trainer  (BCBST);  FN-FA  School; 
FN-IN  School] 

Target  selection  standards  (TSS).  [FM  101-5,  p.  H-128] 
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Locations  for  control  operations.  [FM  19-4,  p.  166] 

Locations  of  traffic  control  points  (TCPs).  [FM  19-4,  p.  166] 
Mobile  patrol  areas.  [FM  19-4,  p.  166] 


(4)  Locations  of  temporary  signs.  [FM  19-4,  p.  166] 

(5)  Locations  of  other  MP  control  functions.  [FM  19-4,  p.  166] 

(6)  Locations  for  new  control  functions  if  alternate  routes  are  activated.  [FM  19-4,  p.  166] 
MP  support  annexes  to  the  brigade  OPORD. 
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(3)  Contingency  operations. 

(4)  Passage  of  lines. 

(5)  Retrograde  operations. 

(6)  Air  base  ground  defense. 
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1  lv5  Prepares  the  personnel  portion  of  the  brigade  OPORD. 

a)  Writes  portions  of  Paragraph  4,  “  service  support,”  of  the  brigade  OPORX)  to  include:  personnel  replacement  priorities, 
casualty  evacuation  priorities,  and  ambulance  exchange  points  (AXPs).  [AN] 

b)  Writes  mortuary  affairs  portion  of  “services”  paragraph  for  the  personnel  annex  of  the  brigade  OPORD.  [AN] 


Writes  “medical  evacuation  and  hospitalization,”  paragraph  for  the  personnel  annex  of  the  brigade  OPORD.  [AN] 
Writes  “personnel”  paragraph  for  the  personnel  annex  of  the  brigade  OPORD.  [AN] 
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(EPW)  status,  and  brigade  discipline,  law,  and  order.  [AN] 

Incorporates  information  from  the  FSB  commander  regarding  all  classes  of  supplies,  services  and  maintenance,  unit 
trains  locations,  and  priority  of  support  and  maintenance.  [AN] 

Coordinates  with  the  brigade  SI,  the  Gl,  and  G4  to  provide  input  to  the  weapons  system  replacement  operations 
(WSRO)  plan.  [AN] 


Confirms  and  lists  logistics  support  requirements  for  brigade  intelligence  operations  with  the  brigade  S2.  [ARTEP  71- 
3-MTP,  Task  71-3-4002] 

(1)  EW  equipment  and  supplies.  [ARTEP  71-3 -MTP,  Task  7 1-3 -4002/3 g] 

(2)  Psychological  operations  (PSYOP)  equipment  and  supplies.  [ARTEP  71-3-MTP,  Task  71-3-4002/3h] 
Confirms  host  nation  support  (HNS)  and  lists  logistics  support  requirements  for  brigade  civil/military  operations  based 
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Decreased  quantities  of  CL  IV,  CL  V,  and  field  services.  [LL-CALL  Newsletter  No.  94-2,  p.  1-4] 
Positioning  of  ammunition,  petroleum,  oil,  and  lubricants  (POL),  medical,  and  maintenance  elements 
forward  as  lines  of  support  increase.  [ARTEP  63-216-MTP,  Task  63-1-101 3/8b] 

Standardized,  pre-configured  ammunition  loads  based  on  expected  ammunition  haul  requirements.  [LL- 
CALL  Newsletter  No.  94-2,  p.  II-2] 


Prepositioning  of  combat-load  configured  supplies  in  brigade  and  battalion  trains.  [LL-CALL 
Newsletter  No.  94-2,  p.  1-4] 

Aerial  resupply.  [ARTEP  63-216-MTP,  Task  63-l-1013/8d] 

Uploading  equipment  and  supplies  on  unit  organic  vehicles.  [AN] 

Forward  tactical  refuel  points.  [LL-CALL  Newsletter  No.  94-2,  p.  1-4] 
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will  be  logistically  supported.  [FM  101-5,  p.  H-75] 

A  brief  synopsis  of  the  support  mission.  [FM  101-5,  p.  H-75] 

Locations  of  support  headquarters  and  areas.  [FM  101-5,  p.  H-76] 

Locations  of  division  support  command  (DISCOM)  logistics  bases.  [FM  101-5,  p.  H-76] 
Division  support  priorities  and  where  the  brigade  fits  in  those  priorities.  [FM  101-5,  p.  H-76] 
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Manning.  [FM  101-5,  p.  H-76] 

(a)  Priorities  for  personnel  replacements.  [CGSC  ST  101-6,  p.  1-19] 

(b)  Personnel  status  and  replacement  operations,  such  as  WSRO.  [CGSC  ST  1 0 1  -6,  p.  1  -1 9] 

(c)  Projected  casualties  and  their  effect  on  combat  readiness.  [CGSC  ST  101-6,  p.  1-19] 


(d)  Requirements  for  mortuary  affairs  operations  and  support.  [CGSC  ST  101-6,  p.  1-19] 
Arming.  [FM  101-5,  p.  H-76] 

(a)  Basic  load  status.  [CGSC  ST  101-6,  p.  1-19] 

(b)  Operational  loads.  [CGSC  ST  101-6,  p.  1-19] 

(c)  Required  supply  rate  (RSR)  versus  CSR.  [CGSC  ST  101-6,  p.  1-19] 
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(i)  Systems  capabilities.  [CGSC  ST  101-6,  p.  1-19] 

(j)  Distribution  plan  and  methods.  [CGSC  ST  101-6,  p.  1-19] 

(k)  Fuel  allocations.  [CGSC  ST  101-6,  p.  1-19] 

(l)  Displacement  of  fuel  and  refueling  assets.  [CGSC  ST  101-6,  p.  1-19] 

(m)  Significant  risks.  [CGSC  ST  101-6,  p.  1-19] 


Fixing.  [FM  101-5,  p.H-76] 

(a)  WSRO  procedures.  [CGSC  ST  101-6,  p.  1-20] 

(b)  Distribution  methods  for  CLs  VII  and  IX.  [CGSC  ST  1 0 1  -6,  p.  1  -20] 

(c)  Priorities  for  maintenance  and  evacuation,  by  unit  and  by  system.  [CGSC  ST  101-6,  p.  1-21] 

(d)  Locations  and  displacements  of  maintenance  and  repair  part  supply  imits.  [CGSC  ST  101-6,  p.  1-20] 
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Situation,  including  information  affecting  service  support  not  included  in  paragraph  1  of  the  brigade  OPORD,  such  as: 
[FM  101-5,  p.H-158] 

(1)  Enemy  service  support.  [FM  101-5,  p.  H-158] 

(2)  Division  and  adjacent  unit  service  support  plans.  [FM  101-5,  p.  H-158] 

(3)  Other  service  support  resources  supporting  the  brigade.  [FM  101-5,  p.  H-158] 
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Priority  of  maintenance  (by  unit  and  type  equipment).  [CGSC  ST  101-6,  p.  1-16] 
Locations  of  facilities  and  collection  points.  [CGSC  ST  101-6,  p.  1-16] 
Timelines.  [CGSC  ST  101-6,  p.  1-16] 

Evacuation  procedures.  [CGSC  ST  101-6,  p.  1-16] 


(6)  Details  and  numerical  data  relevant  to  the  operation  and  of  primary  interest  to  unit  logistic  personnel.  [CGSC 
ST  101-6,  p.  1-17] 

(7)  Composition  and  location  of  all  key  CSS  elements,  such  as:  [AN] 

(a)  Brigade  support  area  (BSA).  [AN] 

(b)  FLE.  [AN] 
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Reviews  and  analyzes  all  brigade  plans  and  orders  for  transportation  impact. 

Provides  transportation  input  to  all  fragmentary  orders  (FRAGOs)  issued  subsequent  to  issue  of  brigade 
OPORD/OPLAN. 

Assists  the  brigade  S3  in  planning  and  preparing  for  tactical  and  administrative  motor  marches  and  by  preparing 
administrative  movement  orders  and  march  tables.  Appropriate  detail  is  incorporated  into  the  OPORD. 
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The  matrix  addresses  trigger  points  for  support  tasks.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(1)  Phases  (such  as  changing  from  offense  to  defense  or  pursuit).  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(2)  Phase  lines.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(3)  Specific  times.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(4)  Significant  events.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 


The  matrix  identifies  control  measures  to:  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(1)  Effect  timely  support.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(2)  Avoid  enemy  interdiction.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

(3)  Prevent  fratricide.  [LL-CALL  Newsletter  No.  92-5,  p.  8] 

The  matrix  identifies  routes  available  for  resupply  and  whether  the  designated  routes  will  be  passable,  from  an 
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1  laal 3  Finalizes  plans  for  night  and  reduced  visibility  resupply  operations.  Appropriate  information  is  included  in  OPORD.  [ARTEP 
63-216-MTP,  Task  63-l-1013/2f] 
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1  Icc.  The  brigade  S5  develops  the  civil-military  operations  (CMO)  annex  of  the  brigade  OPORD:  [ARTEP  71-3  MTP,  Task  71-3- 
5001/1] 
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1  lcc7  Develops  a  plan  for  the  employment  of  local  civilian  capabilities  to  support  brigade  operations.  [AN] 


1  lcc8  As  appropriate,  develops  a  plan  for  brigade  CMO  that  provides  guidance  and  direction  for  dealing  with  the  civilian  populace 
on  termination  of  operations.  [AN] 
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10b.  The  brigade  commander  announces  his  decision  to  the  staff  by  stating:  [CGSC  ST  101-5,  p.  5-2;  FM  101-5,  p.  4-34  -  4-35] 


d 

<u 


•  v-N 


d 

(L) 

S 

(D 

td 

*5 

d 

o 

o 

cd 

13 


JD 

O 


d 

o 

d. 

O 

o 

4-» 

Dh 

(U 

o 

d 

o 

Q 


(N 

X) 

O 


<D 

a> 

d 


d 

.2 

o 

(X 

o 

o 

-4— » 

c/3 

bt) 

C 

a 

a 

td 


cn 

X> 

o 


j=i 

u 

in 

1 

»— H 

o 

5 


d 

o 

td 

N 


8? 

o 

I 

<L) 

cd 

.2? 

*d 

OQ 


x> 

o 


in 

m 

I 


& 

o 

m 


c/3 

d 

.2 

cd 

H 

t; 

o 

c/3 


-o 

s 

a 

o 

o 

o 

s 

*c3 

a> 

Dh 

C/) 


in 

o 


t: 

S 

<D 

^d 

*S 

s 

0) 

4:5 

+-* 

o 

d 

o 

ed 

d 

.£f 

*Eo 

(D 

Td 

a> 


joi 

o 


I' 

d 

<u 

<D 

4=1 


cd 

0) 


s 

a 

o 

O 

CU 

43 

.a 

^4-1 

o 

d 

o 


u 

o 

c/3 

<u 

cd 

jj 

73 


4:^ 

o 


a 

w 

o 

CJ 

cd 


CjO 

d 


c/3 

<u 


O 

o 

<u 

43 

•4-* 

c/3 


V 

H 


oo 

41) 

O 


<N 


O 

as 

o 

U( 

a 

To 

u 

z 

< 

u 

I 

^  S' 

..  2 

(D  Cp 

d  cd 

^  id 

c/3  5 

B  ^ 

"O  C  >^  • 

n  «  32  .>S 

o  I  §  I 

u  ^  O  O  S 

Cu 

>> 

4-> 

o 

O  ^ 

H  cd  X)  o  'd 


ON 

4:) 

o 


c/3 

<D 

43 

>4-4 

43 

C 

Tt 

.2 

Oh 

*00 

Cd 

43 

0 

0) 

U 

T3 

in 

CO 

1 

0 

W) 

y—i 

.5 

*0 

1 

d 

0 

d 

•s 

(N 

0 

d 

B* 

0 

cd 

cd 

cn 

43 

u 

1 

<n 

1 

d 

in 

<u 

M 

d 

0 

c/3 

s 

,cd 

V 


CIh 

H 

:§ 

m 

t 


Oh 

W 

< 


O 

c/3 

fl 

.2 

*'d 

2 

a 

o 

Xfl 

2 

ed 

& 

a> 

u 

cu 

H 


TJ 

A 

.£P 

*C 

xs 

H 


tin 


O 


O 


<n 

in 


1 1  c  1  Uses  a  preformatted  order  to  develop  written  orders.  [LL  -  CALL  Newsletter  No.  93-3 ,  p.  27] 

Ilf.  The  brigade  XO  ensures  that  the  brigade  OPORD  is  characterized  by:  [FM  101-5,  pp.  H-2  -  H-6;  ARTEP  71-3  MTP  Task  71- 
3-0001/8] 
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Components  C,  D,  and  E:  The  OPORD  is  feasible,  suitable,  and  acceptable. 
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Because  feasible,  suitable,  and  acceptable  tasks  are  entwined,  the  diagnoses  tasks  for  these  components  will  be  presented  as  one  diagnostic  aid. 


The  division  order,  or  appropriate  parts,  are  reproduced  and  distributed  to:  [FM  71-123,  p.  1-12] 

a)  Appropriate  brigade  staff  members  to  include  ADO  and  MP  platoon  leader. 

b)  FSB  staff. 

c)  Engineer  battalion  staff. 

d)  DS  FA  battalion  staff. 


All  staff  members  begin  to  gather  facts  based  on  METT-T  relative  to  their  areas  of  staff  proponency  and  necessary  to  meet 
requirements  to  provide  information  to  other  brigade  combat  team  staff  officers  and  higher  headquarters. 


2e2  The  brigade  staff  clarifies  information  with  counterparts  at  higher  headquarters  (division)  and  other  division  major  subordinate 
commands  (e.g.,  DISCOM).  [AN] 
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The  brigade  XO  directs  the  staff  in  the  initial  development  of  assumptions  concerning  the  assigned  mission.  [FM  101-5,  p.  4- 


The  brigade  commander  demonstrates  understanding  of  mission  and  higher  commander's  intent  during  confirmation  briefing 
the  division  commander.  [FM  101-5,  p.  4-1 1] 

The  brigade  commander  and  staff  implement,  when  required,  the  MDMP  in  a  time-constrained  environment  by  employing 
time-reducing  procedures,  such  as:  [AN] 
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The  brigade  staff  conducts  mission  analysis  of  the  division  order.  [FM  101-5,  p.  4-1 1] 

The  brigade  XO  directs  the  staff  mission  analysis  of  the  division  order,  through  the  following  steps:  [FM  101-5, 


Identifies  the  missions  and  intents  of  the  corps  and  division  commanders. 
Identifies  specified  and  implied  tasks. 

Identifies  tentative  essential  tasks  and  develops  the  preliminary  restated  mission. 
Reviews  available  assets. 

Determines  any  limitations. 
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Determines  initial  priority  information  requirements. 


( 1 0)  Determines  initial  NAIs. 

(11)  Develops  initial  force  ratios  in  coordination  with  the  S3 . 

( 1 2)  Develops  the  initial  R&S  plan  and  R&S  taskings. 

(13)  Briefs  the  battlefield  effects,  the  enemy  capabilities  and  vulnerabilities,  the  selected  enemy  CO  As  (most  likely 
and  most  dangerous),  and  the  identification  of  intelligence  gaps. 
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The  area  for  which  the  commander  is  responsible. 

(a)  Vertical  limits. 

(b)  Left  and  right  limits. 

(c)  Front  and  rear  limits. 

The  users  of  the  airspace. 
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Reviews  division  vulnerability  analysis  to  determine  the  NBC  risk  to  the  brigade.  [FM  3-7,  pp.  1-0,  3-3] 

In  conjunction  with  the  brigade  targeting  team,  determines  division  actions  to  eliminate  the  enemy's  ability  to 
employ  NBC  (for  brigade  high-value  target  (HVT)  consideration).  [FM  3-101,  p.  C-1] 

Provides  input  to  the  brigade  XO  for  preparation  of  the  restated  mission.  [AN] 


The  ABE  section,  with  the  engineer  battalion  staff  assistance,  conducts  mission  analysis  of  the  division  order.  [ARTEP 
71-3  MTP,  Task  71-3-8001/1] 

(1)  Considers  the  brigade  commander's  guidance.  [ARTEP  71-3  MTP,  Task  71-3-8001/la] 

(2)  Identifies  specified  engineer  tasks.  [FM  5-71-3,  p.  2-1 1;  ARTEP  71-3  MTP,  Task  71-3-8001/1] 

(3)  Identifies  implied  engineer  tasks  (implied  tasks  may  also  be  identified  during  the  engineer  battlefield  assessment 
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(13)  Considers  how  obstacles  may  be  used  to  reinforce  terrain  and  affect  enemy  maneuver.  [FN-Engr  School] 

(14)  Determines  division-directed  obstacles  the  brigade  is  responsible  for  emplacing  and  covering  with  indirect  fires. 
[FM  5-102,  p.  55;  FN-JRTC] 

(15)  Identifies  facts  and  assumptions  relating  to  engineer  operations  by  conducting  engineer  battlefield  assessment  to 
include:  [AN] 


(a)  Terrain  analysis. 

(b)  Enemy  engineer  capability  (Mobility,  countermobility,  survivability). 

(c)  Brigade  engineer  production  potential. 

(16)  The  ABE  coordinates/provides  information  resulting  from  his  mission  analysis  with/to  the  engineer  battalion 
XO  to  facilitate  parallel  planning.  [AN] 


Tt  I - 1  , 

^  U  o 


^  cd 
O  f-i 
in  o 

A  ^ 
O  o 

I 

^  a 


o  9. 

d  o' 
o  o 


o  .S  <7 

a  w  ro 

.2  tS 

CO  t/5  ^ 
CO 

>  ^'1 


■i|5 

■g 


tg  ®  ^ 
u  M  "3 

CL.  cd 

'O  i*"- 


l-H 

<D  Z 

4-»  ^ 

Q  ^  L,.^ 

00.. 

CO 

<U  (D  9 

ffi  ffi  .s 


So 

Px-f  - 
oi) 

'  Av  oi 
00  ^ 

,Q  I 

-V  CO 

O  ^ 

O  o 

O 

^  .52 

qj' 

&b  (u 

^  CU  5 

CO  ^  ^ 

C  Q  ' — I 


CU  ^3  1 

pq  w) ! 
H 

d  § 
C  ^  ' 


S  a"  _cd 


ti  t;  . 

'  Sh  Sh  ' 

CO  CO 
(D  (U 

cd  cd 
CJ)  CiO  ■ 


^  CO 


sea 


CS  J2  O  ’T3 


s  «  , 


Airspace  coordination  altitude  for  helicopters.  [ARTEP  71-3  MTP,  Task  71-3-7001/2b7] 
Division-imposed  A2C2  rules  and  procedures  for  helicopter  operations.  [FM  1-1 1 1,  p.  H-1 1 ;  ARTEP 
71-3  MTP,  Task  71-3-7001/2b6] 

Division  Army  aviation  missions  and  their  affect  on  brigade  air  space.  [AN] 


(e)  Division-directed  air  space  control  measures  and  their  affect  on  brigade  air  space  users.  [FM  1-1 1 1,  p. 
H-1 1;  ARTEP  71-3  MTP,  Task  71-3-7001/41] 

(f)  Potential  conflicts  -with  flight  control  measures.  [ARTEP  71-3  MTP,  Task  7 1-3-7001 /4k] 

(5)  Provides  input  to  the  brigade  XO  for  preparation  of  the  restated  mission.  [AN] 

The  brigade  FSO  performs  mission  analysis  of  the  division  order  and:  [FM  6-20-1,  p.  3-7;  FM  6-20-10,  p.  2-3;  FN- 
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Division  plans  and  requirements  to  provide  fire  support  for  rear  area  operations.  [FM  6-20-30,  p.  4-19] 
Division  FSCMs.  [FM  6-20-30,  p.  D-1 1,  F-1;  FM  6-20-40,  p.  E-2;  FN-NTC;  FN-JRTC] 

CSR  for  fire  support  systems.  [FM  6-20-40,  p.  2-3;  FN-NTC] 

Division  attack  helicopter  cross-FLOT  operations  in  the  brigade  AO.  [FM  1-1 1 1,  p.  3-3;  FN-NTC] 


Follow-on  missions  for  fire  support  units  supporting  the  brigade.  [FM  6-20-30,  p.  D-6;  FN-NTC] 
Locations  and  scheme  of  maneuver  for  non-brigade  fire  support  units  operating  in  the  brigade’s  AO 
[FM  6-20-30,  p.  2-1 1 ;  FN-NTC;  FN-FA  School] 

Division  deep  battle  plan,  and  concept  for  transition  from  division  deep  battle  to  brigade  deep  and  close 
battles.  [FM  71-100,  p.  1-5;  FM  6-20-30,  p.  4-16,  B-1] 
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Determines  cut-off  times  for  submitting  preplanned  CAS  requests  to  the  division  G3  as  specified  in  the  ai 
tasking  order  (ATO).  [ARTEP  71-3  MTP,  Task  71-3-3004/2c] 

Determines,  with  the  brigade  S3  Air,  division  A2C2  guidance  and  measures  to  deconflict  airspace.  [AN] 

(a)  Identifies  division  CAS  missions  and  their  affect  on  brigade  air  space.  [AN] 

(b)  Determines  effects  of  division-imposed  FSCMs  on  CAS  support  to  the  brigade.  [AN] 
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Effects  of  division-imposed  air  defense  control  measures  on  brigade  air  space  (restrictions  and  constraints). 
Reads  the  division  order  and  extracts  information  on:  [AN] 

(a)  ADA  priorities. 

(b)  WCS. 

(c)  Task  organization. 


Air  threat  data  and  situation. 
ADA  commander’s  intent. 
ADA  concept  of  the  operation. 
Combined  arms  AD. 

Passive  AD. 
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The  Bde  SO,  brigade  S2,  and  DS  MI  company  commander:  [ARTEP  71-3  MTP,  Task  71-3-1007/lb] 

(1)  Identify  enemy  communications  activities  and  their  potential  impact  on  the  brigade  (for  HVT  consideration). 
[ARTEP  71-3  MTP,  Task  71-3-1007/lbl] 

(2)  Determine  division  meaconing,  intrusion,  jamming,  and  interference  (Mill)  guidance.  [ARTEP  71-3  MTP, 
Task  7 1-3-1 007/1  b2] 


(3)  Determine  potential  effect  on  enemy  communications  systems  resulting  from  division-directed  nonlethal  attack. 
[AN] 

The  brigade  S 1  conducts  mission  analysis  of  the  division  order:  [AN] 

(1)  Reads  the  division  order  and  extracts  information  on:  medical  service  support  and  evacuation;  mortuary 

evacuation  and  graves  registration;  EPW  processing  and  locations;  personnel  replacement  operations,  priorities, 
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(f)  Missions  requiring  specific  logistics  support  (e.g.,  engineer  CL  IV  and  V  required  as  a  result  of  a 
division-directed  obstacle).  [AN] 

(g)  Movement  requirements  and  times  for  distribution  of  supplies.  [FN-NTC  CSS  OCs] 

(h)  Projected  consumption  of  critical  classes  of  supplies  (e.g.,  CL  III,  IV,  and  V).  [FN-NTC  CSS  OCs] 
Identifies  logistical  restrictions  and  constraints  impacting  on  the  brigade  mission.  [ARTEP  71-3  MTP,  Task  71- 
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Voice  and  digital  communications  systems. 
ALO  equipment. 

Engineer  equipment. 

Missile  systems. 

Tank  systems. 


(i)  Other  systems. 

In  conjunction  with  the  SI,  considers  division  personnel  operations  for  replacement  of  trained  persormel.  [AN] 
Identifies  facts  and  assumptions  for  CSS.  [AN] 

The  brigade  S4  includes  current  logistical  status  based  on  latest  information  in  his  mission  analysis.  [FN-NTC 
CSS  OCs] 
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3d7  Critical  facts  and  assumptions. 


3d9  Recommended  restated  mission  (containing  task  and  purpose). 


3gl  The  brigade  commander  personally  conducts  the  mission  analysis. 


3g2  The  mission  analysis  is  jointly  conducted  by  the  commander  and  staff  in  the  form  of  a  "brainstorming  session. 
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5cl  Enemy  COA.  [FM  101-5,  p.  4-17] 

a)  Specifies  enemy  COAs  he  considers  the  most  probable  or  most  dangerous.  [FM  101-5,  p.  4-17] 

b)  Identifies  possible  brigade  COAs  to  respond  to  enemy  COAs.  [FM  101-5,  p.  4-17] 

c)  Articulates  the  critical  information  he  needs  to  make  combat  decisions.  [AN] 


Restated  mission.  [FM  101-5,  p.  4-18] 

a)  States  in  doctrinally  correct  terms.  [FM  101-5,  p.  4-18] 

b)  Explains  missions  as  tasks  and  purposes.  [FM  1 0 1  -5,  p.  4- 1 8] 
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( 1 0)  Areas  and  degrees  of  acceptable  risk.  [FM  1 0 1  -5,  p.  4-20] 

(11)  Preliminary  composition  and  location  of  reserves.  [FM  1 0 1  -5,  p.  4-20] 

(12)  Timing  and  sequence  of  activities.  [FM  101-5,  p.  4-20] 

(13)  Preliminary  command  and  control  arrangements.  [FM  1 0 1  -5,  p.  4-20] 


Identifies  his  decisive  point  (brigade  focus  of  effort)  where  he  wants  to  defeat  the  enemy's  purpose;  decisive  point 
includes:  [FN-JRTC;  FN-IN  School;  FN-BCTP] 

(1)  Where  to  synchronize  brigade  assets. 

(2)  What  brigade  actions  will  occur.  [FN-JRTC;  FN-AR  School] 

Describes  concept  of  A2C2.  [ARTEP  71-3  MTP,  Task  71-3-3013/le] 
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EEFI.  [BCBL  "Battle  Command,"  p.  21;  FN-BCTP] 

FFIR.  [BCBL  "Battle  Command,"  p.  21;  FN-BCTP] 

Priority  intelligence  requirements.  [BCBL  "Battle  Command,"  p.  21;  FN-BCTP] 

BDA  information  requirements  (addressed  separately  or  as  a  component  of  PIR).  [FN  -  CGSC] 


The  brigade  commander  integrates  information  from  the  mission  analysis  process  into  his  commander's  estimate 
The  brigade  commander  continues  to  refine  and  maintain  his  estimate  over  the  duration  of  the  operation. 


The  brigade  commander,  during  this  task,  focuses  on  information  related  to  paragraphs  1  and  2  of  the  commander’s  estimate: 

a)  Mission. 

b)  The  situation  and  COA. 
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Each  brigade  staff  member  prepares  a  staff  estimate  in  his  area  of  responsibility.  [FM  101-5,  pp.  3-85,  C-1  -  C-26] 

Each  brigade  staff  member  begins  the  development  of  his  estimate  as  early  as  possible  (e.g.,  upon  receipt  of  the  higher 
headquarters  WARNO).  [AN] 
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6d2  The  brigade  S2  section,  in  conjunction  with  the  brigade  ABE  section,  the  DS  MI  company  commander,  the  ADALO,  and  other 
brigade  staff  officers,  as  required,  prepares  the  intelligence  estimate  to  include:  (The  brigade  S2  will  prepare  the  intelligence 
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Identifies  mobility  corridors. 

Identifies  NAIs. 

Identifies  unit  taskings  for  collection  against  specific  targets. 
Identifies  reporting  requirements. 

Depicts  deployed  R&S  assets  and  planned  R&S  deployments. 


The  brigade  S2  makes  recommendations  to  the  brigade  commander  and  provides  information  to  other  brigade  staff  officers, 
based  on  formulated  conclusions  concerning  the  effect  of  the  AO  on:  [ARTEP  71-3  MTP,  Task  71-3-2001/5d] 

a)  Friendly  and  enemy  fires. 

b)  Probable  enemy  COA. 
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Friendly  situation.  The  brigade  S3  determines  the  friendly  situation  using  input  from  all  coordinating  and 
special  staff  and  subordinate  units.  [ARTEP  71-3  MTP,  Task  71-3-3001/2a] 

(a)  The  brigade  S3,  with  the  brigade  FSO,  determines  the  locations  and  status  of  brigade  units  and  fire 
support  assets. 

(b)  The  brigade  S3  determines  combat  capabilities  of  brigade  units.  [FM  101-5,  p.  C-8] 


u 

d 

I 


§ 

bO 

c 

o 

Ph 

o. 

p 

I/) 


cs 

o 

c 

o 


s 


I 


c/5 

c 

.2 

'S 

o 

c« 

(D 

p 


<L) 

a> 

T3 

m 

C/D 

<D 

-SP 

*p 

X) 

(l> 


CO 

P 

o 

(D 

a 

O 

o 

"§ 

p 

o 

o 


■§ 

o 

<D 

-O 

C3 

Oi) 


<u 

X 

-♦-» 

o 

•♦-» 

p 

0) 


c/3 

CO 

(U 

CO 

CO 

cd 

p 

cd 

CO 

(L> 


On 


> 

O  _ 

^  % 

^  Bh 

^  • 
o  cd  to 

XJ  ^  ^ 
cd  C  2 

.£P  o  3 

®  >  is 

X  "3 

^  XJ 
<U!  ^ 


' 


I 


CL, 

H 

s 

m 

I 


pu, 

I 

C 


B 
♦  ^ 
4-^ 

CO 

(D 

c^-l 

cd 


(N 

u 

CN 

< 

CO 

s 

a 

<D 

D. 

'S 

CD 

s 

<L) 

<D  ^ 
(N  P 
U 

CN  •“^ 

■  O 
cn 


(U 

X 


VO 


>  CO 

o  H 

o  P-t 

s  ^ 

•|s 

o  > 

o  <u 

^  JL 

#\  I 

u  ^ 

■•55 1- 

Oh 

W 

.s>  J 

H  m 


m 

CO 

(U 

’td 

cd 


CO 

Id 


C 

O 
•  ^ 

CO 

CO 


Cs/) 

G 


T3 

T3  g 

<u  o 

>  *5 

0) 

'O  G 


G 

<t) 

B 

CO 

G 

O 
•  ^ 

CO 

CO 


<u 

to 

G 

O 

CX 

CO 

2i 


<U 

x> 

§ 


o 

o 

a> 


w  Ct3  S 

§  £?  « 

X  o  ^ 

cd  ^ 

§  X  CiO 
G  CO  ’p 
C  G  fc 

O  '♦-»  X 

tu 

cd 

’X 

X  G  X 


X  S 

.2 

X  ^ 

^  s 

o 

X  <u 
G 

<u 
X 


^  X 

S  1 

• 

X  ^ 
W)  ^ 

XJ  G 
G  G 


(D 

o 

G 

9r 

CO 


CO 

<u 

o 

Vh 

c2 

G 

O 


G 

O 

U 

S 

00 

CO 

:d 

PlT 

.  < 
G  00 

.2  D 


(L) 

O 

G 

CU 

CO 

Vh 

•  fH 

G 

0) 

X 


h  to 
X  o 


^  o 

(U  g 

X  X 


CN 


G  .2  </j 

^  ^  8 
X  G  g 

c:  ^to 
O  H  ^ 

(D  ^  ^ 
to 

G 

tD 

H 


X 

o 

X 

a 


0)  to 
G  O 

0)  X 
j=r  ^ 

g 

E  <  < 


CN  m  G-  ^ 


<D 
CO 

G 
tu 

3 

tS  -y 

3 

<D 

S 

<U 

•  F-^ 

f2  ss 


O  00 

U  U 


oo 

00 

U 


a> 


'g 

tD 

X 

X 

00 


>> 

X 

x> 

<D 

CO 

O 

X 


CO 

tD 

G 

CO 

G 

(D 

S 

»«>-4 

2 

o 

o 


CO 

.2 

'X 

X 

o 


a 

CN  CN 

u  u 

^  <N  (N 

c<  < 


Cm  00 


0-( 

X 


X 


00 

X 


The  brigade  S3  Air,  as  chief  of  the  A2C2  team,  convenes,  as  necessary,  the  A2C2  team  during  the  preparation  of  staff 
estimates  to  ensure  full  coordination  and  integration  of  A2C2-related  information.  [AN] 


The  brigade  S3  section  prepares  staff  estimate  concerning  OPSEC.  [ARTEP  71-  3  MTP,  Task  71-3-3014/1 ;  6] 
Coordinates  with  the  brigade  S2  to  establish  the  OPSEC  database. 

a)  Coordinates  with  brigade  S2  section  immediately  to  determine  enemy  reconnaissance  capability  for  force  security 
battle. 
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Determines  the  risks  (loss  of  time,  equipment,  manpower,  and  objectives)  associated  with  an  operation  if  the  enemy  is 
able  to  collect  those  identified  vulnerable  aspects  of  an  operation. 

Determines  the  costs  (manpower  time,  equipment,  and  objective)  of  OPSEC  measures  assigned  to  identified  vulnerable 
aspects  of  the  operation. 

Determines  the  probable  benefits  (reductions  in  risks)  of  implementing  OPSEC  measures. 
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Available  chemical  unit  support. 

(1 )  Smoke  platoon. 

(2)  Decontamination  units/sites. 

(3)  NBC  reconnaissance  vehicles. 
Status  of  NBC  personnel. 


On  hand  NBC  defense  equipment. 
Current  status  of  NBC  CL  V. 

(1)  Fog  oil. 

(2)  Smoke  pots. 

(3)  Incendiaries. 
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Determines  the  tactical  merits  of  each  avenue  of  approach. 

Determines  the  potential  problems  for  confirmed  avenues  of  approach. 

Performs  the  mobility  analysis  from  both  the  friendly  and  enemy  points  of  view  considering: 

(a)  Observation  and  fields  of  fire. 

(b)  Cover  and  concealment. 


(c)  Obstacles. 

(d)  Key  terrain. 

(e)  Adequacy  of  maneuver  space. 

(f)  Ease  of  movement. 

Determines  enemy  obstacles  and  restrictive  terrain  which  will  require  suppression  and  obscuration  by  brigade 
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(d)  Constructing  bridges  (includes  repair  of  existing  bridges).  [FM  90-13,  p.  A-6] 

(3)  Number  of  rafts  crossing  per  hour.  [FM  90-13,  p.  A-6] 

(4)  Number  of  raft  crossings,  cumulative  by  H-hour  sequence.  [FM  90- 1 3 ,  p.  A-6] 

(5)  Start  and  finish  times  (H-hour  sequence)  for  the  crossing  of  Bn  TF-sized  units.  [FM  90-13,  p.  A-6] 
The  crossing  area  overlay  includes:  [FM  90-13,  p.  A-7] 


(1)  Staging  areas.  [FM  90-13,  p.  A-7] 

(2)  Routes  in  the  crossing  area.  [FM  90-13,  p.  A-7] 

(3)  Holding  areas.  [FM  90-13,  p.  A-7] 

(4)  Call  forward  areas.  [FM  90-13,  p.  A-7] 

(5)  Crossing  sites.  [FM  90-13,  p.  A-7] 
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The  current  engineer  dispositions  for  the  supporting  engineer  battalion,  the  engineer  brigade,  and 
corps  engineer  units  supporting  the  division.  [FM  5-100,  p.  106] 

The  levels  of  effectiveness  and  capabilities  of  the  available  engineer  units.  [FM  5-100,  p.  106] 
Capability  to  reorganize  engineers  to  fight  as  infantry.  [ARTEP  71-3  MTP,  Task  71-3-8001/3c6] 
The  number  and  types  of  engineer  equipment  available  in  the  engineer  battalion  supporting  the 
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6k2  Aircraft  and  crew  status,  including:  [AN] 

a)  Aircraft  availability,  including  day  and  night  capabilities.  [FN-JRTC] 

b)  Number  of  crews  (attack  helicopter  (AH)-l,  observation  helicopter  (OH)-58,  utility  helicopter  (UH)-60)  night-vision 
goggle  (NVG)  qualified.  [FN-JRTC] 

c)  Capabilities  of  aircraft.  [FM  1  -1 1 1 ,  p.  3-2;  FN-JRTC] 


CL  III  A  and  V  A  availability  and  resupply  rates.  [AN] 
Requirements  for  refuel/rearm  locations  in  the  brigade  area.  [AN] 
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(g)  Digital  communications  systems.  [FN-FA  School] 

(h)  Position  and  azimuth  determining  system  (PADS).  [FN-FA  School] 
NSF  (from  NGLO). 


The  brigade  FSO  coordinates  with  the  brigade  XO,  the  brigade  FSCOORD,  and  the  DS  FA  battalion  S3  to  determine  FA 
terrain  requirements  both  within  and  outside  the  brigade  area  of  operations.  [AN] 
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6ml  1  CAS  aircraft  reaction  times  (e.g.,  minutes,  hours)  for  immediate  CAS  (e.g.,  strip  alert,  push-CAS).  [FN-JRTC] 

6m  12  Position  requirements  for  TACP  and  SALT  elements  to  provide  terminal  control  of  CAS  aircraft  are  stated j  availability  and 
capability  of  alternate  terminal  control  assets  are  addressed  (e.g.,  FSOs,  forward  observers  [FOs]).  [FN-JRTC] 
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Limitations  of  NSF  and  ships  are  stated;  limitations  are:  [FM  6-20-40,  App  A;  NWP  3-09.1  IM,  p.  2-1] 

a)  Changing  gun-target  line.  [FM  6-20-40,  p.  A-28;  FM  6-20-50,  p.  C-26;  NWP  3-09. 1 1 ,  p.  2-2;  FN-JRTC;  FN- 1 94  AR] 

b)  Special  communications  requirements  (compatibility  with  systems  available  to  brigade  units).  [FM  6-20-40  p  A-28- 
FM  6-20-50,  p.  C-27;  NWP  3-09.1  IM,  p.  2-2] 

c)  Hydrography  of  waters.  [FM  6-20-40,  p.  A-29;  FM  6-20-50,  p.  C-27;  NWP  3-09. 1  IM,  p.  2-1] 
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6n3  Limitations  of  NSF  and  ships  are  stated;  limitations  are:  [FM  6-20-40,  App  A;  NWP  3-09.1  IM,  p.  2-1] 

a)  Changing  gun-target  line.  [FM  6-20-40,  p.  A-28;  FM  6-20-50,  p.  C-26;  NWP  3-09. 1 1 ,  p.  2-2;  FN-JRTC;  FN-1 94  AR] 

b)  Special  communications  requirements  (compatibility  with  systems  available  to  brigade  imits).  [FM  6-20-40,  p.  A-28; 
FM  6-20-50,  p.  C-27;  NWP  3-09.1  IM,  p.  2-2] 

c)  Hydrography  of  waters.  [FM  6-20-40,  p.  A-29;  FM  6-20-50,  p.  C-27;  NWP  3-09.1  IM,  p.  2-1] 


Fixing  of  ship  position.  [FM  6-20-40,  p.  A-29;  FM  6-20-50,  p.  C-27;  NWP  3-09.1 1,  p.  2-1] 

Weather  and  visibility  effects  on  target  acquisition  and  adjustments  to  fires.  [FM  6-20-40,  p.  A-29;  FM  6-20-50,  p.  C- 
27;  NWP  3-09.1  IM,  p.  2-1] 

Enemy  action  (e.g.,  actions  to  counter  enemy  threats  to  ships  performed  concurrently  with  providing  fire  support).  [FM 
6-20-40,  p.  A-29;  FM  6-20-50,  p.  C-27] 
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The  brigade  ADALO,  in  conjunction  with  the  A2C2  and  targeting  teams,  prepares  paragraphs  1  and  2a  of  the  air  defense 
estimate,  which  include:  [FM  101-5,  p.  C-27;  ARTEP  71-3  MTP,  Task  71-3-6001/2] 


6o2  The  situation  and  considerations, 
a)  Situation. 

(1)  Characteristics  of  the  AOs. 

(2)  Enemy  situation. 
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6p4  Battlefield  circulation  control. 


The  Bde  SO  prepcires  the  command,  control,  and  communications  estimate,  which  includes:  [ARTEP  71-3  MTP,  Task  71-3- 
1101/2] 
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6q9  Current  command/control  requirements, 
a)  Location  and  activities. 

(1)  Brigade  tactical  operations  center  (TOC)/TAC  CP. 

(2)  Brigade  TOC. 

(3)  Brigade  rear  CP. 


(4)  Adjacent  unit  CPs. 

Retrains  status. 

(1)  Positioning. 

(2)  Equipment  serviceability  and  capability. 
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2  By  military  occupational  specialty  (MOS). 

(b)  Key  personnel  status. 

(c)  Determines  critical  MOS  replacement  requirements  and  priorities  for  the  brigade.  [ARTEP  71-3  MTP, 
Task71-3-1002/3c] 

(2)  Other  personnel,  other  than  brigade  combat  team  soldiers,  whose  presence  affects  the  mission. 


Soldier  support: 

(a)  Mail. 

(b)  Finance. 

(c)  Personnel  and  administration  center  (PAC). 

(d)  Post  exchange  (PX). 
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6  Technical  and  tactical  competency. 

That  define  cohesion  to  include: 

1  Esprit. 

2  Teamwork. 


The  brigade  S 1  coordinates  with  other  staff  officers  to  exchange  information  relevant  to  the  preparation  of  the  staff 
estimates.  [ARTEP  71-3  MTP,  Task  71-3-1001/2] 

The  brigade  SI  briefs  the  personnel  estimate  to  the  commander  and  staff  [ARTEP  71-3  MTP,  Task  71-3-1001/2] 
The  brigade  SI  updates  the  personnel  estimate  based  on  commander’s  restated  mission  and  as  specific  planning 
guidance  becomes  available.  [ARTEP  71-3  MTP,  Task  71-3-1001/2] 
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MTP,  Task  71-3-4002/3f] 

Tactical  situation.  Reviews  friendly  situation  based  on  the  brigade  commander's  guidance  and  input  from  the 
brigade  S3.  [ARTEP  71-3  MTP,  Task  71-3-4001/3al] 

(a)  Obtains  identification  of  actual  or  potential  battlefield  NBC  contamination  from  the  brigade  CMLO  and 
the  brigade  S2  to  determine:  [LL-CALL  Newsletter  No.  92-5,  p.  9] 


as 


os  Os 


5  o  o 

O  4_j 

CO  "o 
a  c 

5  5 

coo, _ 

£  Di  U  OS 


’—'I  <Nl  cnj 


(D 

s 

p 


a 

o 

B 

'3 

cr 


cx 

c 

o 

• 

3 

CO) 

<D 

r 

XI 

OX) 

3 

"13 


c 

o 

«  9^4 

3 

3 

O 


cn 


CO 


XI 

o 

P 

CO 

Si 

r- 

GO 

CO 

m 

<D 

c3 

0) 

1 

XI 

r- 

^  .2 

3 

c/> 

•ra  o  'TS 


H  ^ 


Persoi 

(a) 

t 

e 

> 

O 

N 

cn 

w 

<N1  ^I  ml  ^!  rs 


m 


Determines  maintenance  asset  locations  and  activities  (BSA,  field  trains). 
Reviews  key  maintenance  personnel  status. 

Determines  available  DS  and  GS  support. 

Assesses  maintenance  capabilities  to  support  operations 


Determines  maintenance  status  (current,  projected)  of  fire  support  units.  [FM  71-123,  p.  8-7; 
FN-3/24  ID] 

Cannibalization  authority.  [CGSC  ST  101-6,  p.  1-7] 

CL  VII  end  item  status.  [FM  101-5,  p.  C-42] 

Maintenance  priorities  and  repair  time  actors.  [CGSC  ST  101-6,  p.  1-7] 
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Transportation. 

1  All  transportation  assets  within  the  FSB.  [AN] 

a  Types  of  carriers.  [AN] 

b  Locations  of  carriers.  [AN] 

2  Capabilities  of  transportation  assets,  by  bulk  and  weight.  [ARTEP  63-216-MTP,  Task  63-1- 
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e  Availability  of  civilian  operators.  [AN] 

Civilian  labor:  [FM  101-5,  p.  C-43] 

1  Current  and  projected  situation  and  status.  [FM  101-5,  p.  C-43] 

2  Restrictions  on  use  of  civilians.  [FM  101-5,  p.  C-43] 


Host  nation  support  (e.g.,  facilities  and  construction  capability)  in  coordination  with  the  ABE  and 
brigade  S5:  [FM  101-5,  p.  C-43] 

1  Hardstand  suitable  for  maintenance  operations.  [AN] 

2  Sheltered  or  roofed  facilities  suitable  for  maintenance  or  supply  storage.  [AN] 

HSS;  [FM  101-5,  p.C-44] 
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Obtains  and  analyzes  input  from  the  brigade  S3  Air  and  aviation  LNO  on  availability  of  rotary  wing  assets  for 
transportation  of  supplies,  equipment,  or  personnel.  [AN] 

Obtains  and  analyzes  input  from  the  brigade  ALO  on  availability  of  fixed  wing  (USAF)  assets  for  transportation 
of  supplies,  equipment,  or  personnel.  [AN] 


Reviews  applicable  intelligence  preparation  of  the  battlefield  input  from  the  brigade  S2  to  determine:  [ARTEP 
71-3-MTP,  Task  71-3-4001/3a4] 

(a)  Locations  of  routes  and  LOCs  suitable  for  MSRs.  [AN] 

(b)  Impact  of  weather,  both  current  and  forecasted,  in  the  brigade  AO  on  trafficability  of  roads  and  terrain. 
[ARTEP  71-3-MTP,  Task  71 -3-200 l/2c2] 
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The  brigade  surgeon  states  mission.  [ARTEP  71-3  MTP,  Task  71-3  71-3-1301/2a] 

a)  States  overall  HSS  mission. 

b)  Analyzes  mission  of  the  brigade  from  a  HSS  viewpoint. 


6u2  The  brigade  surgeon  states  situation  and  considerations  consisting  of  facts,  assumptions,  and  deductions  that  affect  the 
successful  support  of  an  operation.  [ARTEP  71-3  MTP,  Task  71-3-1301/2b] 
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States  area  (HN)  resources  available  for  the  mission.  [ARTEP  71-3  MTP,  Task  7 1-3 -5001 /2c] 

a)  Quantifies  total  resources.  [ARTEP  71-3  MTP,  Task  71-3-5001/2cl] 

b)  Identifies  civilian  needs.  [ARTEP  71-3  MTP,  Task  71 -3-500  l/2c2] 


Determines  area’s  support  capability.  [ARTEP  71-3  MTP,  Task  71-3-5001/2c3] 

Organizes  data  in  accordance  with  the  ten  classes  of  supply.  [ARTEP  71-3  MTP,  Task  71-5001/2c4] 
Identifies  ROE  [AN]. 
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The  brigade  XO  directs  the  staff  to  continuously  maintain  and  update  forward  oriented  (in  time  and  space)  workstation  charts 
and  information.  [FM  101-5,  p.  C-2] 
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The  brigade  commander  develops  one  or  more  COAs,  alone  or  in  conjunction  with  the  brigade  staff.  [FM  101-5,  p.  E-2] 

The  brigade  XO  ensures  that  COAs  developed  by  the  staff  are  based  on  the  commander’s  guidance.  [FM  101-5,  pp.  4-26  and 
App  E,  p.  E-3] 
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Continuously  updates  staff  and  subordinate  elements  on  enemy  situation,  weather,  or  intelligence  directly  affecting  the  brigade 
operation.  [AN] 


7d9  Confirms,  alters,  or  refines  identification  of  the  named  areas  of  interest  and  coverage  of  those  areas,  based  on  the  specification 
of  distinct  friendly  COAs.  [AN] 


S 

o  tO) 

S  5 

^  § 

^  cA 
^  ' 


o 

^  <N  m  ^»r)vo^-ooo^ 

'xi  o  d)  d)  V  <ud>d)  d)d)d) 


7el0  Determines  command  and  control  means  and  minimum  required  maneuver  control  measures.  [AN] 


7el  1  Provides  input  in  the  determination  of  COA  suitability,  feasibility,  acceptability,  distinguishability,  and  completeness.  [AN] 
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7f4  Distinguishable,  as  identified  at  a  minimum  by: 

a)  The  use  of  reserves. 

b)  The  task  organization. 

c)  The  main  effort. 


The  brigade  XO,  in  conjunction  with  the  entire  staff,  develops  brigade  COAs  that  integrate:  [CGSC  ST  101-5,  p.  3-1] 
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7h2  Generate  conceptual  possibilities. 


Determine  command  and  control  means: 
a)  Command  and  control  options. 
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Initial  task  organization  for  engineers,  countermobility,  and  digging  equipment. 
Array  obstacle  belts  with  effects. 
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The  ADO  identifies  air  defense  COA  which  can  support  the  scheme  of  maneuver  identified  by  each  brigade  COA.  [AN] 

a)  Receives  information  from  the  brigade  S3  about  each  maneuver  COA.  [AN] 

b)  Coordinates  with  the  brigade  S2  to  review  ground  and  air  threats.  [AN] 

c)  Determines  initial  allocation  of  air  defense  assets  for  each  brigade  COA.  [AN] 
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The  brigade  S4  and  FSB  support  operations  officer  identify  a  transportation  concept  of  support  for  each  brigade  COA 
proposed  by  the  brigade  S3.  [ARTEP  71-3-MTP,  Task  71-3-4001/3b] 

(1)  Apply  the  brigade  commander’s  logistics  guidance  and  information  from  the  logistics  estimate  to  allocate 
transportation  assets  to  meet  air  and  ground  transportation  requirements.  [FN-NTC  CSS  OCs] 

(2)  Determine  capability  to  satisfy  requirements  for  transportation  support  for  each  brigade  COA.  [FN-CGSC,  CSS 
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7il  1  The  brigade  surgeon  identifies  COAs  to  support  each  brigade  COA.  [ARTEP  71-3  MTP,  Task  71-3-1301/2e] 

a)  Considers  all  support  requirements  and  resources  available. 

b)  Determines  major  COAs  which  will  support  the  commander's  operational  plan  and  accomplish  the  HSS  missis 

c)  Expresses  COA  in  terms  of  what,  when,  where,  how,  and  why. 


7il2  The  brigade  S5  identifies  CMO  COAs  which  can  support  the  scheme  of  maneuver  identified  by  each  brigade  COA.  [AN] 
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8b2  List  all  friendly  forces. 

a)  Organic,  assigned,  attached,  OPCON  combat,  CS,  CSS. 

b)  Support  relationships. 

c)  Constraints  and  restrictions  from  higher  headquarters. 


List  the  assumptions. 

a)  Assumptions  from  higher  headquarters’  OPLAN. 
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Staff  members  have  current  estimates  for  their  areas  of  responsibility. 


The  brigade  S2  provides  the  enemy  commander's  perspective  during  the  war  game  and:  [ARTEP  71-3  MTP,  Task  71-3- 
2001/3a-d;  LL  -  CTC  Bulletin  No  95-4;  AN] 
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The  brigade  commander  and  the  brigade  staff  fully  analyze  (war-game)  each  COA  achieving:  (Results  arranged  by  battlefield 
operating  system)  [FM  101-5,  pp.  4-29;  pp.  F-19] 


Refinements  or  modifications  of  selected  COA. 

Requirements  for  force  protection. 

An  estimate  of  duration  for  each  critical  event  as  well  as  the  entire  battle. 
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Provide  capability  for  sequence  of  command. 
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(1)  Engagement  areas. 

(2)  Direct  and  indirect  fire  control  measures. 

(3)  Passage  of  lines. 

(4)  Battle  phasing  (if  appropriate). 

(5)  Positioning  and  repositioning  of  available  combat  power. 


Terrain  requirements  and  assignment  to  brigade  elements. 

Identification  of  tasks  for  brigade  elements. 

Integration  of  available  Army  aviation  forces  into  the  scheme  of  maneuver.  [ARTEP  71-3  MTP,  Task  71-3- 
3011/1] 

Gap  crossing  requirements. 
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UAV  launch  and  recovery  sites  and  flight  paths. 

Positions  of  instrument  landing  systems,  NAVAIDS,  FCC,  and  FOC. 
NBC  contaminated  areas. 

ADA  locations,  engagement  zones,  and  coverage. 

Other  A2C2  considerations. 


Continuous  assessment  of  brigade  subordinate  unit's  strength  throughout  the  war  gjune. 
Force  protection  criteria. 
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Enemy  follow  on  forces.  [FM  6-20-40,  p.  3-1 ;  FM  6-20-50,  p.  3-1] 

Enemy  command,  control,  and  communications  (C3)  facilities.  [FM  6-20-40,  p.  3-1;  FM  6-20-50,  p.  3-1;  FM  6- 
20,  p.  3-10] 

Enemy  reserves,  counterattack  forces,  and  follow-on  forces.  [FM  6-20-40,  p.  3-1;  FM  6-20-50,  p.  3-1] 


(4)  Routes  and  avenues  of  approach  enemy  second  echelon,  reserves,  and  follow-on  forces  will  use  to  move  into  the 
brigade  close  battle  area.  [FM  6-20-40,  p.  3-1;  FM  6-20-50,  p.  3-1] 

(5)  Enemy  logistics  sites.  [FM  6-20-40,  p.  3-1 ;  FM  6-20-50,  p.  3-1] 

Lethal  and  nonlethal  fires  synchronized  to  shape  the  brigade’s  close  battle  by:  [FM  6-20-40,  p.  3-1;  FM  6-20-50,  p.  3-1] 
(1)  Disorganizing,  delaying,  weakening,  and  canalizing  the  enemy  as  they  enter  the  brigade’s  close  battle  area. 
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Suppress,  neutralize,  or  destroy  enemy  OPs  and  target  acquisition  systems.  [FM  6-20-40,  p.  3-2;  FM  6- 
20-50,  p.  3-2] 

Suppress,  neutralize,  or  destroy  enemy  direct  fire  systems.  [FM  6-20-40,  p.  3-2;  FM  6-20-50,  p.  3-2] 
Deny  enemy  attack  helicopters  use  of  potential  attack  positions.  [FN-NTC] 


(d)  Suppress,  neutralize,  or  destroy  enemy  elements  that  are  to  be  bypassed.  [FM  6-20-40,  p.  3-2;  FM  6-20- 
50,  p.  3-2] 

Fires  planned  on  flanks;  desired  effects  are  to:  [FM  6-20-40,  p.  3-2;  FM  6-20-50,  p.  3-2] 

(a)  Protect  brigade  units  during  movement.  [FM  6-20-40,  p.  3-2;  FM  6-20-50,  p.  3-2] 

(b)  Reduce  the  number  of  brigade  units  committed  to  flank  security.  [FM  6-20-40,  p.  3-2;  FM  6-20-50,  p. 
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Increase  tempo  of  battle  to  create  opportunities  to  brigade  units  to  disengage.  [FM  6-20-40,  p.  3-19;  FM 
6-20-50,  p.  3-20] 

Allow  brigade  units  to  withdraw  from  positions  without  being  effectively  hindered  or  delayed.  [FM  6- 
20-40,  p.  3-19;  FM  6-20-50,  p.  3-20] 

Support  repositioning  and  movement  of  brigade  units  to  other  positions.  [FM  6-20-40,  p.  3-19;  FM  6- 
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The  ABE  receives  and  incorporates  information  resulting  from  the  engineer  battalion  XO  and  staff  analyzing 
engineer  support  aspects  of  the  brigade  COAs.  [FN-Engr  School] 

The  ABE  identifies  task  organization  of  engineer  assets.  [AN] 
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Likely  times  and  areas  for  enemy  NBC  events. 
Initial  deployment  of  NBC  decontamination  units. 


(3)  Requirements  and  priorities  for  force  protection,  to  include  survivability  positions  for  vehicles,  weapons 
systems,  and  equipment. 

(4)  MOPP. 

(5)  A  smoke  and  obscuration  employment  plan  is  developed,  integrating:  [AN] 

(a)  Field  artillery  and  Bn  TF  mortars.  [AN] 


W) 

6 

§: 


W) 

a 
'5b 

52  <N 

rrv  I 


(/5 

6 


U 

X> 


i 

<u 

a 

.£P 


(N 


pL, 


H 


(U 

V-I 

I 


PQ 


tJD 

G 

(D 

O 

(D 

bO 

2 

> 

o 

o 

a> 

«/» 

a 

D 

'TD 


5 


& 

o 

c 

1 

z  g 

■<  bO 
' — '  (U 

d 
o 
o 

'S. 

u 

Hi 

o  p 
6  £3 


■5  o 

?•  (D 

^3 

«D  C3 

N  OJO 

I'M 

?  o 

cd  o 
5:; 

C/3  O 

C  0) 
(D 

s 

(U  cd 

"3  a 

(U 

D  (D 
C  N 


^  Cd 


(D 

2  Z 

T3  < 
<U  ' - ' 

Cl  . 
O  CO 

o  ^ 

Dh  ^ 

*->  .S 

O  CO 

1  o 

3  o 


a> 

N 


(U 

?> 


o 


X  o 


2  8 

S  g 

8  2 
00  *5 


VO 


cd  j2> 

(U 

w  1:5 
<3  5? 

^  p 
0)  g 

b  ’3 

CT* 
<.  (D 


"3 

I - 1  ^ 

.  O, 

CJ 

S 

I  § 

cd  CO 
<u 

4-» 

^  P 
CO  O 


<l>  cx, 
X  Q. 
^  p 
too  CO 
P  P 
^  ‘P 
*13  c 

CO  ^ 

a>  <f 

CO  ^ 

CO  C/^ 

p 


V 

CO 

P 

X 

4-t 

(U 

’T3 


2  p  3 

g  (u  top 

X 

CO 

CO 

a> 

^  g  0 
2  ^  p 

P 

4-* 

d) 

‘co 

toX) 

‘4-» 

•  r- « 

M 

P  no  0 

c3 

P 

P  S  X 

toO  no  P 

CO 

X 

d> 

‘C 

CX 

° 

0 

CO 

rn 

no 

P 

PQ 

(D 

2 

C+H 

o 

<u 

too 

p 


(U 

?■ 

o 

0) 

CO 

P 

X 

(O 

•^3 


-M  0) 

o  > 

(D  g 

too  ^ 


P 


<D 

9^  P  ^ 

4^  "8  “ 


CO 

<D 

CO 

p 

X 

Dh 

<U 


P 


CO 

s 

«  vi 


CO 


o 

CO 

p 

X 

4h 

<U 


tH 

o 

cx 

a. 

p 

CO 

(U 

CO 

p 

Cm 

<U 

T3 


'P  ^ 


CO 

d) 

r2 

*P 

o 

CO 

<u 

Q 


(N 


CO 

P 

od 

to 

CO 

p 

O 

CX 

P 

I 


P 
W 

(D  S  5: 

M  (U 

^  -P  < 

4-*  P  ' - 

O  or 

8^ 


'O  too  o 
P  p  f— J 
CD 


P  _P 

I  35 


'2  mm 

§  g  cii 

■t3  13 
Q  W  < 


5 


CO 

p 

O 

d) 

CX 

O  , _ , 

d)  ^ 

2 

p  <] 

too  >—' 

P  . 

Xi  <i> 

^  p 
O  g  r-, 

^  ^ 

O  t3  < 

M 

CX 

s  « 

CO  .p, 

P  eg  S 

.i-(  ^  ^ 

I  CO  'P  ’P 

c  §  '^ 

i  ■K  g 

I  g  O  .0 

§  o.  -g 
>  S  g 
■”  > 
P  C> 

•  ^  M 

o. 


o 

a  .„ 

S  ^  -c 

^  o  g 

.2  (N  g 
<  <  £ 


■'4 

I 

u 

r\ 

t^ 

<N 

1 

pL, 


\n 


Px 


CO 

d) 

0 

p 

.2 

*0 

«P 

d) 

no 

'P 

g 

CO 

a 

2 

X 

i. 

CX 

tM 

o 

p 

o 

I 


I 

U 

^  CX 
d) 

-  O 

CO  ^ 
M 

o  P 

1  i 

o 

o 
p 
d> 


p 

Xh 

o 

CO 


P 


00 

00 

u 


CO 

>-»  o 

p  s 
<1  00 


P  X 


d) 

00 


00 

d) 

00 


(1)  Adequacy  of  the  area  for  CSS  operations  (e.g.,  tentative  BSA  locations).  [FM  101-5,  p.  C-45] 

(2)  Necessity  to  share  area  with  other  units.  [FM  101-5,  p.  C-45] 

(3)  Security  of  the  area.  [CGSC  ST  101-6,  p.  1-1 1] 

(4)  Requirements  for  BSA  moves  and  availability  of  new  locations.  [AN] 

(5)  Times  and/or  tactical  triggers  for  initiation  of  BSA  movement.  [AN] 


(6)  Requirements  for  continued  support  during  movement  of  BSA.  [AN] 

(7)  Capability  to  conduct  CSS  operations  for  subordinate  units  during  tactical  pauses.  [AN] 

(8)  Necessity  to  use  FLEs  or  other  measures  to  maintain  support  capabilities  during  movements.  [AN] 
CSS  requirements: 

(1)  Supply.  [FM  101-5,  p.C-45] 
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63-1-1013/lOc] 

4  Evacuation  of  medical  units  with  alternate  means  of  transportation.  [ARTEP  63-216-MTP,  Task 
63-l-1013/10e] 

Transportation  to  support  anticipated  surge  requirements,  such  as:  [AN] 

1  Movement  of  CL  III  to  support  unexpected  success/pursuit  of  enemy.  [AN] 
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(d)  Positions  BSA  away  from  likely  airborne  or  air  mobile  landing  sites. 
(3)  Determine  conditions  for  relocation  of  BSA. 

Medical  support  requirements: 

(1)  Casualty  estimates. 

(2)  MEDEVAC  support. 
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(0)  Demolitions.  [ANJ 
Reconstitution  requirements  if  needed. 

Replaeement  operations. 

Assessment  of  brigade  subordinate  units’  CSS  status  throughout  battle. 

Identification  of  time  and  space  factors  to  enable  responsive  support,  such  as:  [LL-CALL  Newsletter  No.  92-5,  p.  2] 


(1)  Priority  of  support.  [LL-CALL  Newsletter  No.  92-5,  p.  2] 

(2)  Positioning  for  support.  [LL-CALL  Newsletter  No.  92-5,  p.  2] 

(3)  Tempo  of  support  (intensity  of  demand).  [LL-CALL  Newsletter  No.  92-5,  p.  2] 

(4)  Timing  of  CSS  actions  to  avoid  lapses  in  support.  [LL-CALL  Newsletter  No.  92-5,  p.  5] 
(a)  Time  to  load  supplies.  [AN] 
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Develops  criteria  for  COA  comparison  based  on  reconnaissance  and  surveillance  parameters  and  enemy  measures. 
[AN] 

Identifies  strengths  and  weaknesses  of  each  proposed  COA  by  analyzing  the  results  of  war-gaming  and  the  list  of 
criteria.  [AN] 
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9bl  1  The  brigade  SI  identifies  the  best  COA  from  the  personnel  standpoint.  [ARTEP  71-3  MTP,  Task  71-3-1001/2a] 

9b  1 2  The  brigade  S4  identifies  the  COA  from  the  logistical  standpoint.  [ARTEP  7 1  -3  MTP,  Task  7 1  -3-400 1 /3e] 
a)  Identifies  supportability  criteria  for  each  COA.  [AN] 


Rates  the  criteria  for  each  CO  A.  [AN] 

Prepares  a  synopsis  of  each  COA  identifying  CSS  problems  and  strong  points  and  presents  the  recommendation  during 
the  decision  brief.  [AN] 
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The  brigade  commander  selects  the  COA  he  believes  to  be  most  advantageous  to  achieving  success  and  accomplishing  the 
brigade  mission  based  on  his  judgment:  [FM  101-5,  pp.  4-33  and  4-34] 


The  brigade  commander  must  remain  unbiased. 
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The  brigade  commander  when  time  is  constrained:  [FM  101-5,  p.  4-42] 


cn 


u 

r\ 

I 


(X, 


.9 

fe 

cu 

o 

C+-, 

o 

H, 

<D 

O 

c 

o 

o 


0) 

<D 


C3 

O 

I 

<u 

Oh 

o 

<u 

•s 

c/3 

Ji 

V5 

a, 

C/3 

t3 


C/3 


N  .ti 


.9 

‘4i*^ 

22 

9 


'3  tJ  <1 

a  2  O 

00  CL,  U 


CQ  ^  X)  "c?  ^ 


dj 

c/3 

a, 

2 

C/3 

c 

o 

♦ 

c3 

Pi 


c/3 

Ph 

S 

C/3 

o 

.9 


^  </3 

5  CL 

(X  'rS 

&  1 

{/3  O 

c  'M 

d 

s  13 

s 

Cw 

£p 

s  i 
8  i 

s 

'o 

<u 

00  ^ 


<N 

X) 

o 


m 

X) 

o 


X) 

o 


tT) 

XD 

o 


(2)  Assigned. 

(3)  Attached. 

(4)  Operationeil  control. 
Support  relationships: 

(1)  Direct  support. 
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lie.  The  brigade  XO  supervises  the  production  of  the  brigade  OPORD  and:  [ARTEP  71-3  MTP,  Task  71-3-3002/2;  Task  71-3- 
3002/3] 


1  lei  The  brigade  S3  section  rapidly  produces  an  accurate  and  complete  brigade  OPORD  in  sufficient  copies  by  performing  trained, 
drilled  tasks  and  responsibilities.  Employs  the  necessary  staff.  [Lesson  Learned] 
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CS  positioning  and  tasks  based  on  realistic  time-distance  factors  for  synchronized  combat  power  application. 
CSS  positioning  and  tasks  based  on  integrated  CSS. 
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1  Ir.  The  brigade  FSO,  in  conjunction  with  the  brigade  targeting  team,  develops  the  fire  support  plan  and:  [ARTEP  71-3  MTP, 
Task  71-3-9001/2] 


Supports  the  commander’s  intent  and  priorities  for  the  attack  of  targets. 
Supports  the  scheme  of  maneuver. 

Incorporates  the  1 1  principles  of  fire  support  listed  in  Chapter  3,  FM  6-20. 
Covers  gaps  in  subordinate  units’  fire  plans. 
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1  Iddl  With  the  brigade  XO  and  brigade  S3,  reviews  the  mission  statement,  commander’s  intent,  concept  of  the  operation,  task  force 
tasks,  and  the  synchronization  matrix. 
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The  brigade  XO  ensures  that  critical  information  is  provided  to  all  staff  participants  during  the  MDMP.  [FM  101-5,  p.  4-44; 
ARTEP  71-3  MTP,  Task  71-3-0001/7] 


The  brigade  XO  directs  the  efforts  of  the  brigade  staff  in  preparation  for  implementing  the  brigade  MDMP.  [ARTEP  71-3- 
MTP,  Task  71-3-0001] 
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The  brigade  commander  and  staff  conduct  mission  analysis.  [ARTEP  71-3  MTP,  Task  71-3-0001;  FM  101-5,  p.  4-1 1] 
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Provide  major  timeline  events  which  accompany  mission  execution.  [FM  101-5,  p.  H-14] 
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4c2  Provides  subordinate  unit  commanders  and  staff  'with  maximum  planning  time.  [FM  101-5,  p.  4-55,  H-13] 

4c3  Provides  brigade  subordinate  units  maximum  information  upon  which  to  conduct  parallel  planning  [AN;  FN-CTC  OC] 


The  brigade  commander  issues  initial  planning  guidance.  [FM  101-5,  Chap  4,  p.  4-15] 
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The  brigade  commander  and  staff  analyze  course(s)  of  action.  [ARTEP  71-3  MTP,  Task  71-3-3001;  FM  101-5,  p.  4-28] 
The  brigade  commander,  when  required,  employs  the  MDMP  in  a  time-constrained  environment  by:  [FM  101-5,  p.  4-42] 
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Reduces  the  number  of  comparison  criteria. 
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1  la7  Updates  enemy  situation  (situation  template). 


Hall  Provides  concept  of  operation. 


1  lc3  Selects  an  area  to  reproduce  the  order  that  will  not  interfere  with  the  staffs  work.  [LL  -  CALL  Newsletter  No.  93-3,  p.  27] 


1  lc4  The  brigade  staff  uses  a  mimeograph  or  a  photocopier  to  speed  reproduction  of  order  text.  [LL  -  CALL  Newsletter  No.  93-3,  p. 
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1  laal  Coordinates  with  the  brigade  staff  for  preparation  of  the  brigade  service  support  annex  and  overlay.  [ARTEP  71-3  MTP,  Task 
71 -3-400 l/4b;  AN] 

e)  Coordinates  with  the  brigade  S3  to  ensure  congruence  of  the  service  support  paragraph  of  the  basic  order  and  the  CSS 
annex  with  the  mission  plans.  [AN] 

g)  Coordinates  with  ABE  and  FSB  for  the  throughput  of  CL  IV  and  V  material  to  the  engineer  job  site(s).  [ARTEP  71-3 
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area  where  they  can  see  the  terrain.  [FM  101-5,  p.  4-59;  LL-  CALL  Newsletter,  No.  90-3,  p.  31] 

A  location  is  chosen  to  issue  the  brigade  OPORD  that  reduces  travel  time  for  key  leaders. 

A  location  is  chosen  to  issue  the  brigade  OPORD  that  enhances  OPSEC. 

The  brigade  staff  prepares  sketch  charts  and  graphic  aids  to  enhance  the  brigade  OPORD  brief.  [LL  -  CALL 
Newsletter,  No.  93-3,  p.  31;  FM  101-5,  p.  4-59] 


12a4  All  brigade  key  staff  and  subordinates  are  present  at  the  brigade  OPORD  issuance  and  are  alert  and  attentive  during  briefing. 
[FM  101-5,  p.  4-59] 
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Captures  changes  directed  by  the  brigade  commander  and  ensures  that  brigade  OPORD  is  appropriately  refined. 
Coordinates  with  subordinate  counterparts  as  required. 
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OUTCOME  3  ASSESSMENT 


Sufficient  hard  copies  of  the  brigade  order  and  all  key  accompanying  documents  are  provided  to  key  personnel  in 
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1  lei  The  brigade  S3  section  rapidly  produces  an  accurate  and  complete  brigade  OPORD  in  sufficient  copies  by  performing  trained, 
drilled  tasks  and  responsibilities.  Employs  the  necessary  staff.  [Lesson  Learned] 
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12c5  Issuing  an  overlay  order. 


OUTCOME  4  ASSESSMENT 


160 


:  Brigade  operations,  command  and  control  continue  during  planning  process. 


ALO  (with  Marine  air  officer,  if  available  and  as  appropriate). 


(10)  Brigade  targeting  officer. 

(11)  ABE. 

Convening  the  A2C2  team  as  required;  team  may  include: 
(1)  Brigade  S3  Air  (leader). 


ON 


O 

< 

Q 


(N 

00 

bO 

CQ  < 


O 

►-1 

o 


d 


(l> 

1 


(U 

o 

o 

*3 

<u 


CN  CO  ^  NO  00 


§  .s 


73 


g)  52 

*S  S 


<u 


(L> 


r; 

^5 


0) 


cd  JD 


o 


■>  « 

s  & 

PUi  V 


I 


CM 


p-t 


I/) 

c 

.2 

td 
o 
•  ^ 

C 

:3 

S 

a 

o 

u 

t/5 

a 

*3 


cd 


00 

•  pH 

X) 

H 


o  ^ 

-2  i 

S  "t?  « 


?s 


U 


III 

on  c/5 

<L>  (D 
Q  c/5  Cfi 
^  Oh  CX 

S)U  u 

'C 

X) 


Bde  SO  coordinates  with  the  brigade  S3  regarding:  [ARTEP  71-3  MTP,  Task  71-3-1 102/c(6),  (7)] 

(1)  Communications  eispects  of  CP  locations. 

(2)  Recommended  sites  for  CPs. 

CPs  use  formatted  products  (e.g.,  operation  schedules  and  execution  checklists)  to  streamline  reporting  and  cut 
transmission  time.  [LL  -  CALL  Bulletin  No.  90-9] 


The  brigade  commander  and  staff  ensure  that  continuous  communications  are  maintained  throughout  the  brigade.  [FM  71-123, 
p.  1-41] 

a)  The  brigade  signal  officer  serves  as  the  COMSEC  officer  and  supervises  the  activities  of  the  COMSEC  sub-account. 
[ARTEP  71-3  MTP,  Task  71-3-1 103/2] 
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(5)  Task  organization. 

(6)  Personnel  status. 

MCI  information  boards  are  updated  as  situation  changes,  or  at  a  minimum,  every  four  hours. 
Responsibility  for  tracking  elements  of  MCI  is  clearly  defined. 


The  brigade  main  CP  elements  conduct  necessary  tactical  movement  and  occupy  assembly  areas.  [AN] 
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Coordinates  with  the  brigade  S2  for  intelligence  considerations. 
Establishes  a  perimeter  defense  to  include: 

(a)  Mutually  supporting  defensive  sectors. 

(b)  Target  reference  points. 

(c)  Indirect  fires. 


(d)  Obstacles  and  barriers. 

Conducts  rehearsals  of  the  reaction  force. 
Establishes  perimeter  boundaries  and  checkpoints. 
Regulates  vehicular  traffic  in  the  HQ  area. 
Develops  the  sentry/guard  plan. 
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The  brigade  S3  section: 

a)  The  brigade  S3  section  disseminates  necessary  WARNOs  and  FRAGOs  to  all  subordinate  commanders.  [ARTEP  71-3 
MTP,  Task  71-3-3010/2b] 

b)  The  brigade  S3  section  executes  airspace  command  and  control  in  the  brigade  area.  [ARTEP  71-3  MTP,  Task  71-3- 
3012;  ARTEP  1-100-MTP,  Task  01-4-1317] 


(1)  The  brigade  S3  section  establishes  the  brigade  A2C2  operations. 

(2)  The  brigade  A2C2  element  performs  airspace  management  fimctions. 

The  brigade  S3  section  monitors  the  current  situation.  [ARTEP  71-3  MTP,  Task  71-3-3003] 
( 1 )  Monitors  the  conduct  of  the  operation.  [ARTEP  71-3  MTP,  T  ask  71-3-3003/1] 

(a)  Determines  progress  toward  mission  accomplishment  based  on  current  plan. 
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1  Changes  in  enemy's  order  of  battle  or  operational  patterns. 

1  Enemy's  capability  to  employ  NBC  and  EW. 

Determines  the  current  friendly  situation,  including: 

1  Disposition. 

2  Composition. 
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Collocates  the  FSE  at  the  brigade  main  CP. 


Locates  FSO  at  the  brigade  tactical  CP. 

Establishes  and  maintains  communications  and/or  liaison  with; 
(1)  Higher  HQ  intelligence  agencies. 
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ldl3  The  brigade  ADO  coordinates  brigade  air  defense  operations  to  include  early  warning  and  maintains  an  air  picture  of  the 
brigade  area.  [ARTEP  71-3  MTP,  Task  71-3-6001;  AN] 


Idl4  The  MP  platoon  leader  conducts,  supervises,  and  coordinates  MP  operations.  [ARTEP  71-3  MTP,  Task  1-3-1201] 

a)  The  MP  platoon  leader  conducts  EPW  operations.  [ARTEP  71-3  MTP,  Task  71-3-1202] 

b)  The  MP  platoon  provides  traffic  control  in  support  of  brigade  operations. 

c)  The  MP  platoon  provides  brigade  CP  security  as  required. 
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Prepares  and  maintains  staff  journals. 
Maintains  current  SITMAP. 

Prepares  and  maintains  information  displays. 
Monitors  the  tactical  situation. 


The  brigade  SI  section  monitors  and  provides  staff  supervision  for  persoimel  operations.  [AN] 
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Brigade  supply  operations  from  the  BSA. 

Current  status  of  equipment  readiness  in  the  brigade. 

Recovery,  repair,  and  return  of  non-mission-capable  equipment. 
Current  status  of  supplies. 

BSA  operations. 


(6)  Brigade  EPW  processing. 

(7)  Brigade  mortuary  affairs  operations. 

The  brigade  S4  section  directs  action  to  protect  supplies  from  NBC  contamination. 

The  brigade  S4  section  performs  maintenance  on  brigade  rear  CP  vehicles  and  equipment. 
The  brigade  S4  section  directs  action  to  resupply  the  brigade  rear  CP. 
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Table  1.  Brigade  receipt  of  orders. 
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Table  2.  (Continued) 


175 


Table  2.  (Continued) 
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Table  3.  The  brigade  commander  and  staff  planning  process. 
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operation,  assumptions,  constraints, 
essential  tasks  or  risks  were  not  assessed  or 
were  not  communicated  accurately. 


.  The  brigade  commander  issued  planning  focus  and  guidance  to  the  staff.  (Use  Table  6) 
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The  COAs  developed  were  not  distinct,  1  2  3  4  The  commander  and  staff  developed 

complete,  suitable,  feasible,  or  acceptable.  distinct,  suitable,  feasible,  and  acceptable 

COAs. 


The  brigade  commander  and  staff  analyzed  (war-gamed)  COA.  (Use  Table  5) 
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The  OPORD  was  not  clear  or  concise.  1  2  3  4  The  XO  and  staffworked  together  and 

It  did  not  have  all  the  necessary  developed  a  complete,  concise,  and  timely 

overlays,  annexes,  or  templates.  OPORD. 


Table  4.  Quality  of  the  estimates  required  for  COA  development  and  subsequent  OPORD  production. 

“Forward  looking”  means  the  estimate  anticipated  future  situations  and  requirements.  “Continuously  updated”  means  that  the  estimate 
contained  all  the  current  information  needed  and  that  it  was  updated  as  information  changed.  Complete  means  that  all  the 
information  required  was  included  in  the  estimate.  “Timely”  means  that  the  estimate  was  completed  in  time  to  be  of  use.  Relevant 
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Table  5.  Tactical  soundness  of  planning. 
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Table  7.  Integration  and  coordination  of  combat,  combat  support,  and  combat  service  support. 
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Table  9,  Quality  of  the  brigade  OPORD. 
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Mobility  &  Survivability  Yes  No  Yes  No  Yes  No  Yes  No  Yes 
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This  table  examines  the  quality  of  the  OPORD  briefing  conducted  by  the  brigade  commander  and  staff.  “Yes”  means  the  particular 
aspect  of  the  briefing  was  accomplished  in  accordance  with  doctrine.  “No”  means  the  aspect  was  not  done  or  further  training  is 
required.  Circle  as  appropriate. 
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Indicate  whether  designated  personnel  were  present  at  the  briefing  of  the  OPORD,  and  whether  a  briefback  was  given  by  circling  the 
appropriate  response.  “Adequate”  means  the  individual  demonstrated  a  comprehensive  tmderstanding  of  the  brigade  mission  and  the 
missions  for  his  unit.  “Not  Adequate”  means  the  individual  demonstrated  a  lack  of  understanding  of  either  the  commander’s  intent  or 


Leaders  Present  at  the  Gave  Demonstrated  understanding  of  mission  and  tasks 

_ OPORD  briefing?  backbrief? _ 

Cdr,  TF _  Yes  No  Yes  No 
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Appendix  A 

ACRONYMS  AND  ABBREVIATIONS 


A2C2 

Army  airspace  command  and  control 

AAR 

after  action  review 

ABE 

assistant  brigade  engineer 

AD 

air  defense 

ADA 

air  defense  artillery 

ADALO 

air  defense  artillery  liaison  officer 

ADO 

air  defense  officer 

AGM 

attack  guidance  matrix 

AH 

attack  helicopter 

AI 

area  of  interest 

ALO 

air  liaison  officer 

AN 

author  note 

ANGLICO 

air  and  naval  gunfire  liaison  company 

AO 

area  of  operations 

AR 

armor 

ARI 

U.S.  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences 

ARTEP 

Army  Training  and  Evaluation  Program 

ASP 

ammunition  supply  point 

ATC 

air  traffic  control 

ATO 

air  tasking  order 
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ATP 

ammunition  transfer  point 

ATS 

air  traffic  services 

AVLB 

armored  vehicle  launched  bridge 

AVLO 

aviation  liason  officer 

AXP 

ambulance  exchange  point 

BCBL 

Battle  Command  Battle  Laboratory 

BCBST 

Battle  Command  Battle  Staff  Trainer 

BCTP 

Battle  Command  Training  Program 

BDA 

battle  damage  assessment 

Bde 

brigade 

BF 

battlefield  function 

BMNT 

beginning  morning  nautical  twilight 

Bn 

battalion 

BOS 

battlefield  operating  system(s) 

BSA 

brigade  support  area 

C2 

command  and  control 

C2W 

command  and  control  warfare 

C3 

command,  control,  and  communications 

C3I 

command,  control,  communications,  and  intelligence 

CA 

civil  affairs 

CAFAD 

combined  arms  for  air  defense 

CALL 

Center  for  Army  Lessons  Learned 

A-2 


CAS 

CASCOM 

CASEVAC 

CCF 

CCIR 

Cdr 

CE 

CGSC 
CL 
CL  I 
CL  II 

CL  III 
CL  IV 
CLV 
CL  VI 
CL  VII 
CL  VIII 
CL  IX 
CMLO 
CMO 
Co 
COA 
COLT 


dose  air  support 

Combined  Arms  Support  Command 

casualty  evacuation 

critical  combat  function 

commander's  critical  information  requirements 

commander 

communications  and  electronics 
Command  and  General  Staff  College 
Class 

subsistence  items 

individual  equipment,  clothing,  tool  sets,  house  keeping 
supplies 

petroleum,  oils,  lubricants 

construction  and  barrier  material 

ammunition 

personal  demand  items 

major  end  items 

medical  material 

repair  parts  and  components 

chemical  officer 

civil-military  operations 

company 

course  of  action 

combat  observation  lasing  team 
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COMSEC 

communications  security 

CP 

command  post 

CPX 

command  post  exercise 

cs 

combat  support 

CSM 

command  sergeant  major 

CSR 

controlled  supply  rate 

CSS 

combat  service  support 

decon 

decontamination 

DISCOM 

division  support  command 

DIVARTY 

division  artillery 

DS 

direct  support 

DSA 

division  support  area 

DTDD 

Directorate  of  Training  and  Development  Doctrine 

EBA 

engineer  battlefield  assessment 

ECCM 

electronic  counter  countermeasures 

EEFI 

essential  elements  of  friendly  information 

EEI 

essential  elements  of  information 

EENT 

end  evening  nautical  twilight 

Engr 

engineer 

EPW 

enemy  prisoner  of  war 

EW 

electronic  warfare 
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FA 

field  artillery/function  analysis 

FARP 

forward  arming  and  refuel  point 

FASCAM 

family  of  scatterable  mines 

FCC 

flight  command  center 

FDC 

fire  direction  center 

FFIR 

friendly  force  information  requirements 

FIST-V 

fire  support  team  vehicles 

FLE 

forward  logistics  element 

FLOT 

forward  line  of  own  troops 

FM 

field  manual 

FN 

field  note 

FO 

forward  observer 

FOC 

flight  operations  center 

FRAGO 

fragmentary  order 

FSB 

forward  support  battalion 

FSCM 

fire  support  coordinating  measure 

FSCOORD 

fire  support  coordinator 

FSE 

fire  support  element 

FSEM 

fire  support  execution  matrix 

FSO 

fire  support  officer 

FIX 

field  training  exercise 

FXXITP 

Force  XXI  Training  Program 

G1 

assistant  chief  of  staff,  personnel 
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G3 

assistant  chief  of  staff,  operations  and  plans 

G4 

assistant  chief  of  staff,  logistics 

GS 

general  support 

GSR 

ground  surveillance  radar 

HET 

heavy  equipment  transporter 

HHC 

headquarters  and  headquarters  company 

HIMAD 

high  to  medium  altitude  air  defense 

HN 

host  nation 

HNS 

host  nation  support 

HPTL 

high  payoff  target  list 

HSS 

health  service  support 

HVT 

high-value  target 

lAW 

in  accordance  with 

lEW 

intelligence  and  electronic  warfare 

IFF 

identification,  friend,  or  foe 

IMG 

instrument  meteorologist  condition 

IN 

infantry 

INTSUM 

intelligence  summary 

IP 

initial  point 

IPB 

intelligence  preparation  of  the  battlefield 

ITTBBST 

Innovative  Tools  and  Techniques  for  Brigade  and  Below 
Staff  Training 
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JAAT 

joint  air  attack  team 

JRTC 

Joint  Readiness  Training  Center 

JSEAD 

joint  suppression  of  enemy  air  defense 

LAN 

local  area  network 

LANTIRN 

low-altitude  navigation  and  targeting  infrared  for  night 

LD 

line  of  departure 

LL 

lesson  learned 

LNO 

liaison  officer 

LOG 

lines  of  communication 

LOGPAC 

logistics  package 

LOGSTAT 

logistics  status  report 

LRP 

logistics  release  point 

LTIOV 

latest  time  information  of  value 

MBA 

main  battle  area 

MCI 

minimal  critical  information 

MCM 

Multi-Command  Manual 

MCO 

movement  control  officer 

MCOO 

modified  combined  obstacle  overlay 

MDMP 

military  decision-making  process 

MEDEVAC 

medical  evacuation 

METT-T 

mission,  enemy,  terrain,  troops,  and  time  available 

MI 

military  intelligence 
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MIJI 

meaconing,  intrusion,  jamming,  and  interference 

MOPP 

mission  oriented  protective  posture 

MOS 

military  occupational  specialty 

MOUT 

military  operations  in  urbanized  terrain 

MP 

military  police 

MSR 

main  supply  route 

MTP 

mission  training  plan 

NAI 

named  area  of  interest 

NAVAIDS 

navigation  aids 

NBC 

nuclear,  biological,  and  chemical 

NBCWRS 

nuclear,  biological,  and  chemical  warning  and  reporting 
system 

NGLO 

naval  gunfire  liaison  officer 

NSF 

naval  surface  fires 

NIC 

National  Training  Center 

NVG 

night-vision  goggle 

NWP 

Naval  Warfare  Publication 

O&I 

operations  and  intelligence 

OB 

order  of  battle 

OC 

observer-controller 

OCOKA 

observation  and  fields  of  fire,  cover  and  concealment, 
obstacles,  key  terrain,  and  avenues  of  approach 

OEG 

operational  exposure  guide 
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OH 

observation  helicopter 

OP 

outpost 

OPCON 

operational  control 

OPLAN 

operations  plan 

OPORD 

operations  order 

OPSEC 

operations  security 

OR 

operational  readiness 

P2 

procedural  and  positive 

PAG 

personnel  and  administration  center 

PADS 

position  and  azimuth  determining  system 

PERSTAT 

personnel  status 

PGM 

precision  guidance  munitions 

PIR 

priority  intelligence  requirement 

PM 

provost  marshal 

POL 

petroleum,  oil,  and  lubricants 

PSYOP 

psychological  operations 

PX 

post  exchange 

R&S 

reconnaissance  and  surveillance 

Recon 

reconnaissance 

ROE 

rules  of  engagement 

ROM 

refuel-on-the-move 

RSR 

required  supply  rate 
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RSTA 

reconnaissance,  surveillance,  and  target  acquisition 

SI 

Adjutant/Personnel  Officer,  Brigade  and  Battalion  Staff 

S2 

Intelligence  Officer,  Brigade  and  Battalion  Staff 

S3 

Operations  and  Training  OflScer,  Brigade  and  Battalion 
Staff 

S3  Air 

Operations  and  Training  Officer  -  Air  Operations,  Brigade 
and  Battalion  Staff 

S4 

Supply/Logistics  Officer,  Brigade  and  Battalion  Staff 

S5 

Civil-Military  Operations,  Brigade  and  Battalion  Staff 

SAFAD 

small  arms  for  air  defense 

SALT 

supporting  arms  liaison  team 

SATCOM 

satellite  communications 

SCATMINE 

scatterable  mine 

SEAD 

suppression  of  enemy  air  defenses 

SIGSEC 

signals  security 

SITMAP 

situation  map 

SME 

subject  matter  expert 

SO 

signal  officer 

SOI 

signal  operation  instructions 

SOP 

standing  operating  procedure 

TAG 

tactical 

TACAIR 

tactical  air 

TACP 

tactical  air  control  party 
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TAI 

target  area  of  interest 

TCP 

traffic  control  point 

TF 

task  force 

TOC 

tactical  operations  center 

TRADOC 

U.S.  Army  Training  and  Doctrine  Command 

TSOP 

tactical  standing  operating  procedures 

TSS 

target  selection  standards 

UAV 

unmanned  aerial  vehicle 

UH 

utility  helicopter 

UMT 

unit  ministry  team 

USAARMC 

U.S.  Army  Armor  Center 

USAARMS 

U.S.  Army  Armor  School 

USAF 

U.S.  Air  Force 

USMC 

U.S.  Marine  Corps 

USN 

U.S.  Navy 

VMC 

visual  meteorological  condition 

WAN 

wide  area  network 

WARNO 

warning  order 

WCS 

weapons  control  status 

WSRO 

weapons  systems  replacement  operations 

XO 

executive  officer 
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